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Background

# Childhood obesity continues to rise across gender, income le
and age

% State of Nebraska mirrors national data

¢ 20th heaviest state in nation — overall obesity rate of 26%

# Latino students more likely than any other race tc



Collaborative efforts — All challenge?

#* Limitations
Resources limited, ecological levels not considered, eva
Sustainability not always addressed

Turf and control issues

Who gets credit?




Activate Omaha Kids

# Purpose of presentation

x Describe collaborative and models used to guide tk
making process

x Share business plan samples and organizatio

X Suggestions for other communities

ground of the Collaborative
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Models Used

#* Ecological Model

x Provides a framework for understanding the interrelati
diverse personal and environmental factors in huma
(Stokols, 1996)

¢ Helped to define the scope of work needed tc

sure the collaborative looked a
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Health Policy Model

# Richmond & Kotlechuck (1991)

¢ Knowledge base needed to facilitate decision

¢ Political will is the mechanism by which conr
needs are heard and resources allocated

% Social Strategy is the way in which

oplied and political will is built




5 P Model - Robert Wood Johnson’s (RWJ) Active Living
by Design

#* Innovative approach to increasing PA through communi
public policy, and communication strategies

# Sustainable change is created when communities er
range of activities from partnerships to programn
change
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Decision Accelerator - Community
Dialogue Begins

# 75 total participants were representatives from al
Ecological Model (ex. schools, hospitals, human ¢
agencies, and families)

x Criterion: reach, experience, expertise, decisic
related to childhood obesity

focus areas to ac




Outcome of Decision Accelerator -
PLANKS

#* 7 strategic focus areas — PLANKS identified
% 3 content - Physical activity , Nutrition, Physical environmen

¢ 3 process - Social marketing, Evaluation, Resources (fundrais

Activate Omaha Kids Leadership




Plank Meetings Decision Process—
Leading to Business Plans

Created list of activities that Conducted literature re
could be implemented in to identify best practice

community based on /
Ecological Model

List condensed and ranked based on criteri
the Health Policy Model

1.What was the expertise to cond
2.Could champions be identifi




Strategic Plan —-PA Plank
Increase the number of children who participate in PA one
hour each day

What steps are Who will When with the | How will the steps be
necessary? perform the | steps be accomplished?
steps? accomplished?

Find partners and schools UNO, UNMC, Beginning Spring GA and faculty to make calls and get
ready to change DCHD 2008 schools involved

Begin collaborative - meeting UNO, UNMC, Spring 2008 GA and faculty to make calls and
with school representatives DCHD schedule meetings etc.

(PE teachers, Recess Aids,

Teachers, Parents)

Develop AHS plan; include AHS Summer 2008 Travel for two day trip, AHS

indoor and outdoor recess consultants booklets/school, AHS materials and
strategies equipment
Hire staff for AHS, train UNO, UNMC,, Summer 2008 Travel for two day trip and booster
teachers and staff for AHS Parents Boosters - sessions, with subsequent “booster”
2008/2009 school conducted by GA.
year
Pilot AHS for one year and UNO, UNMC, Pilot Fall 2008 2 playground aides per school to
implement AHS DCHD oversee AHS (Costs for schools)

Coordination —1 or 2 Faculty & 2 GA



Business Plan

Ecological, Health Policy, & 5 P models guided final
business plan

Matrix designed
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Results

# Evaluation began in Fall of 2008
X Survey to assess OW status, nutrition intake habits, PA le
x Evaluation plans developed for 7 initiatives

1. assessment of access to healthy foods (NEMS)

2. Expansion of existing afterschool nutrition

tured recess o




Results

#* 1,000,000 secured to fund 7 of 16 initiatives — Alegent

# Number of national and local funds were awarded

x RWJ, DCHD, local corporation, local foundations

Tracking tool captured projects, barriers, enh:




Tracking Tool

Initiative | Scope of Progress
work toward
scope
Structured Implement  Feasibility PA
Recess in 2 schools  inschools, frequency
Fall 2008 and levels
pre and
post

Progress
of metrics

Logic model

in progress

Barriers/
Problems

None to date

Potential
Spin-offs
Identify Grant
schools; submitted
arrangemen and pending
ts for early
August
training on
direct

observation




' Lessons Learned — Suggestions for ot
# Combination of dedicated staff & volunteers

x Staff needed to drive project forward

% Volunteers (community stakeholders) — provide political will to
activities forward

#* Shared agenda
% Cooperation and compromise should be the culture

hare a common vision and agenda - shared values



