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Transforming a huge, 
sprawling, car-centric 

metropolis with vast health 
disparities into a network of 

healthy active places
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GEAR UP!
Get in the saddle
E
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Presenter
Presentation Notes
We’ve got to GEAR UP! We’ve got to put on our helmets and ride guys and the first step is to get in the saddle!There’s a lot of different ways to get in the saddle and it all depend on the opportunities that present themselves in your community.  We’ve heard about lots of great examples in the last few days, and I’ll just add a few from our experience.

http://www.momsrising.org/blog/babes-on-bikes/


Grant program
Bike/Ped/Active Transportation Plans: 
Culver City, Long Beach, Pomona, 
Lynwood, Lancaster, South Bay 
Cities, San Gabriel Valley Cities

Complete Streets Policies:
Baldwin Park, Azusa, Huntington Park

Safe and Healthy Streets Plan
Glendale/LACBC

Health and Wellness Element
City of Los Angeles, El Monte

Presenter
Presentation Notes
In LA County, with help from federal funding, we were able to start making grants to cities and communities in 2007 and have now supported the development of plans promoting active transportation in about 25 cities and communities in the county.  Making grants is a great way to have a seat at the table with city planners, engineers, and community members, and make sure that you can provide public health input from the get go.  So I just want to take a minute and talk about one of the plans that we funded 7 years ago.  Culver City: a) City Council adopted the City’s first bicycle and pedestrian master plan in the fall of 2010; b) identifies policies and infrastructure plans that will improve environment for bicycling and walking; c) city hopes to complete all projects within the next 5 years; d) currently city has only 4.2 miles of bicycle infrastructure. Will have 41 miles after plan is implemented.LACBC/Glendale: The Glendale City Council adopted their Safe and Healthy Streets Plan in 2011.  It establishes bike and pedestrian policies for the city, including engineering policies, such as design standards, encouragement programs like safe routes to schools; policies for enforcement of traffic laws, and education programs for motorists, bikes and peds.   They’re currently creating a bicycle master plan which will identify and prioritize a network of bike facilities and prioritize needed improvements.  El Monte: In 2011 City Council adopted a Health and Wellness Element  for the City’s general plan update.  It’s one of only a handful Health Elements in the entire state; only one other city in LAC has one.  The Element includes a wide variety of health promoting policies, including policies to improve the walking and bicycling environment, policies to reduce exposure to tobacco and air pollution, and policies to increase access to open space and healthy foods.  In fact, right after the health element was approved this spring, the city moved quickly to adopt a nutrition policy stating that all food offered and sold in vending machines and through other means at youth oriented events and facilities must meet specific nutrition guidelines.



Glendale Safe and Healthy 
Streets Plan, adopted 2011

Presenter
Presentation Notes
We’re now seeing those early grants come to fruition, as cities build out their plans.  Here’s an example of how one relatively small planning grant has leveraged a lot of change:  in 2008, DPH funded the Los Angeles County Bicycle Coalition to work with the City of Glendale on the creation of a “Safe and Healthy Streets Plan”, a policy document adopted by the city in 2011.  Before that time, the city was actually having trouble putting in bike infrastructure because of community opposition, so they intentionally wanted the Bike Coalition to be the lead on this grant. The promotional efforts of the Bike Coalition during the grant period let to the formation of a strong bicycle/pedestrian advocacy organization in the city called Walk Bike Glendale.  It also helped foster the development of a complete update of the City’s Bicycle Transportation Plan, which was adopted one year later in 2012.  Since then, approximately 28 miles of bicycle infrastructure have been installed in the City of Glendale.   



Glendale residents now

Presenter
Presentation Notes
Glendale residents enjoying their new facilitiesSo what’s the next ingredient?



GEAR UP!
Get in the saddle
Emphasize equity
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Presenter
Presentation Notes
Dr. Fielding talked Monday about the social determinants of health, and how social factors like income inequality have a major impact on community health.  In fact we know that every step up on the SES level improves a person’s health outcomes.  So providing a safe way for a low income worker to walk or ride to a transit stop, can be a deciding factor in getting that person to a job or to a job training opportunity, to a better income, and to all of the health benefits that that confers.  So the PH benefits don’t stop at physical activity, they extend to social environment factors as well.  



Technical Assistance Program

Bicycle and Pedestrian 
Master Plans: 
Lynwood and Pomona

Complete Streets Policies:
Huntington Park

Safe Routes to School 
initiatives
South Gate, Huntington 
Park, Cudahy 

Presenter
Presentation Notes
BUT, we realized early on with our grant program that low income cities and communities weren’t always applying for our grants; they just didn’t have the time or resources to do it, they are just so short staffed.   So we created a new technical assistance program to support low income cities in creating policy and systems change.  We select cities with very high rates of obesity and economic hardship, and ask them if they’d like to partner with us on developing a plan or policy that will increase opportunities for physical activity.   Some of them say no; they just don’t have the resources or the political will to do it.  So they we go on to the next city and make the same offer.  When a city says yes, we launch the effort, with PLACE staff serving as project managers, as an extension of city staff.  Then we bring in a technical expert, like a transportation planner, to work with the city on developing the plan.  We’ve used this approach to help several low resourced cities develop bike ped plans, complete streets policies, and Safe Routes to Schools plans, as well as grant proposals, which got funded.  So this has been a very successful model for us.  Next ingredient in transforming the norm?



GEAR UP!
Get in the saddle
Emphasize equity
Activate networks
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Growing collaboration on AT 
issues between

• Transportation agencies
• Foundations
• Local jurisdictions
• Business groups
• Advocacy organizations
• Schools

Presenter
Presentation Notes
In LA, we really are seeing this nascent desire to collaborate across agencies- from transportation, non profits and foundations, to cities, business groups and schools , a new found recognition that we’re all going to be a lot better off if we cross fertilize.  Why is this happening?  



Active Transportation 
Collaborative

• Community-Based Organizations
• Expand definition of transportation system to serve all ages and abilities, 

with focus on communities with high transit ridership

• Transportation Agency Staff
• Increase technical assistance, allocate more local funding

• Elected Officials
• Partner with cities and school districts to achieve shared objectives, 

increase funding for walk/bike, include funding for education & enforcement

• Business Leaders
• Set performance measures and collect data, communicate benefits of 

walk/bike, establish regional standards and predictable regulations

Presenter
Presentation Notes
One of the big reasons we’re seeing this increased collaboration is that we have a new AT Collaborative in LAC.  We’re funding the SRTSNP and the LACBC to lead this collaborative and they’re holding listening sessions with many sectors to learn what matters to them.They’re talking with our transportation agencies and electeds about the need to increase the proportion of transportation funding that goes to bikes and peds, and they’re talking with business leaders about the economic benefits of complete streets.  They’re holding listening sessions with other non-profits to hear what the people they serve need in terms of transportation.  I just want to give you a concrete example of what this new collaboration looks like.  



Active Transportation Grants 
Program in CA

• New grant opportunity in CA: the ATP
– Will fund planning, design and construction of 

bike/walk facilities, 
– Non-infrastructure encouragement, enforcement, and 

planning of walk/bike activities
– SRTS infrastructure and non-infrastructure

• ATP funding priorities include projects and 
planning in disadvantaged communities

Presenter
Presentation Notes
Those of you from CA may know that there’s a new State funding source coming out very soon, that will fund AT and SRTS plans and projects, and that’s the ATP.  My last slide will have a link to more information about this in case you need it.   Priorities of the ATP include a focus on disadvantaged communities.  When we learned this grant opportunity was coming, a number of us started asking whether we were best positioned to take advantage of this.  



Inter-Agency Capacity 
Building Training

• Joint perception of need to increase 
readiness for these funds

• Planning committee: SCAG, DPH, AT 
Collaborative, city staff, consultants

• Common goal:  increase quality of apps
• Held capacity building training for 6 county 

region to create vision and provide support
• Grant writing TA:  foundations, Metro

Presenter
Presentation Notes
So we spoke with our MPO, SCAG, and decided that we needed to offer a capacity building training for potential applicants across the  6 county SOCAL region, to help increase readiness of local jurisdictions to apply for these funds.Planning committee:  SCAG, DPH, AT Collaborative, as well as the speakers that we recruited to talk about the innovative initiatives they’d been involved in.Common Goal: to increase quality of apps.Speakers included some of the most visionary leaders in SoCal:  we had city staff from Long Beach and Lancaster, and some excellent community organizers talking about best practices in community engagement.One of our city speakers said he was getting riffed by colleagues because he was increasing the competition, but he said I don’t care, we need to think about what’s best for the region as a whole.At the same time, we’d been talking with local foundations to see if they would be willing to provide grant writing assistance to low income cities that might need help with their applications and they said yes, and Metro our transit authority is also providing assistance as well.  



We’re all in the same boat

Presenter
Presentation Notes
So there’s this growing recognition that we’re all in the same boat . . . What’s going on here?  The oars are everywhere right?



We’ll make more progress if 
we row together

Presenter
Presentation Notes
And we’re learning to paddle together.  Just like anything else, it takes practice, doesn’t it?  And this leads us to our next ingredient…



GEAR UP!
Get in the saddle
Emphasize equity
Activate networks
Reach across the aisle

U
P
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Presenter
Presentation Notes
R is for reaching across the aisle and forming relationships.  Notice that I’ve talked about cities, and non-profits, and transportation agencies, but I haven’t said anything about the unincorporated areas, where the County, my employer, is the land use authority, and where there’s also huge health disparities.The reason we hadn’t worked in the unincorporated areas is we just didn’t have enough contact with other County Departments.   

http://www.momsrising.org/blog/babes-on-bikes/


Healthy Design Ordinance
• DPH funded DRP to develop ordinance 
• Supervisors adopted it in 2012

– Community gardens, farmers markets in all 
zones; sidewalk & bike parking requirements

• Mandated high-level interdepartmental 
workgroup  to ID best practices for County

Presenter
Presentation Notes
A few years ago, DPH funded DRP to develop a Healthy Design Ordinance as part of our Federally funded Communities Putting Prevention to Work grant.The ordinance legally established farmers markets and community gardens in all zones in LAC unincorporated areas and created specific requirements for bike parking and sidewalk design.The Board adopted the HDO in January 2012 and directed the CEO to coordinate an interdepartmental workgroup to consider additional best practices that the County should consider mandating or encouraging.  



Healthy Design Workgroup
• Held all day inter-departmental convening 

in February 2013 to create shared vision
• Two rounds of individual meetings with: 

– Planning, Public Works, Parks, Fire, Beaches & Harbors, Community 
Development Commission, Arts Commission, Chief Information Office, Chief 
Executive Office, Internal Services Department/Office of Sustainability

• Established quarterly meeting schedule
• Policy subcommittee prioritized strategies
• Had to be feasible, under County control, 

could be replicated, potential for impact

Presenter
Presentation Notes
The CEO turned this job over to DPH and we immediately asked Linda Rudolph to help with this.  Linda had experience convening the Strategic Growth Council’s interagency Health in all Policies task force.  February all day convening of all departments to create a shared vision for collaborating on healthy community design. (LIST)Did exercise: what is a healthy community,Talked about the co-benefits for their departments of collaborating on healthy design, including reducing VMT, improving air quality, planning sustainable communities.  Next convened two rounds of meetings with all individual departments. Asked what they were currently doing to create healthy communities, their department’s priorities around healthy design, and very importantly, their barriers in doing this work. WE also asked what they hated about previous interdepartmental efforts and everyone said:  they never get anything done. Lots of relationship building and trust building to do.  Our next step was to convene a policy subcommittee to prioritize a list of concrete strategies.  We intentionally selected strategies that would be feasible and achievable in the short term, under County control, could be replicated and had the potential for significant impact



HDW 2014 Work Plan
• Complete streets project initiation checklist
• Bike parking guidelines
• High visibility crosswalks in TODs
• Soil and water guidelines for gardens
• Promoting process for gardens, markets
• Tech Advisory Committee for County plans

Presenter
Presentation Notes
Here’s our 2014 workplan -They’re activities that support the work of multiple departments.  Developing bike parking guidelines is an implementation step in DPW’s bike master plan. Their activities that have co-benefits, like helping implement our Planning Department’s Climate Action Plan.We’re have two committees working on making it easier for residents to create community gardens and hold farmers markets.  We’re also using the HDW to increase collaboration across departments, so when we go out to uninc communities, we do it in an organized way, showing one county face.  What’s exciting about this is that we’re going beyond planning, it’s implementation of systems change.  Our role at DPH:  Strategic thinking behind every meeting and subcommittee meeting.  
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HDW Grants Committee

• Applied for and awarded grant from MSRC 
to implement bike parking

• Developed two joint applications for SGC 
Sustainable Communities Planning Grant

• Inter-departmental grant team meetings to 
prepare joint proposals for upcoming grant 
opportunities 

Presenter
Presentation Notes
- The HDW also has a grants committee which is going after joint grants.  This has been a really exciting aspect of the work.We applied for and received a grant to implement bike parking at County facilities.We collaborated on two proposals for the State of CA Strategic Growth Council’s Sustainable Communities Planning GrantsAnd we have a committee meeting next week where we’re going to discuss several upcoming grant opportunities, and figure out collectively what were going to apply for.  Now if you’re from a small jurisdiction, you may be amazed that I’m even talking about this, but I’m telling you, it’s revolutionary in LA County.



We’ve even begun dressing alike!

Presenter
Presentation Notes
In fact, we’re working so closely together that we’ve started wearing the same outfits to meetings.  



“We didn’t know what we 
were missing until we got it”

- Comment by DPW staff member after 
participating in joint grant application

Presenter
Presentation Notes
You can’t get a bigger compliment than that as far as I’m concerned.  



GEAR UP!
Get in the saddle
Emphasize equity
Activate networks
Reach across the aisle

Up shift to a higher gear
P

Photo from: http://www.momsrising.org/blog/babes-on-bikes/

Presenter
Presentation Notes
Let’s talk about U.  U stands for Up shift to a higher gear.  

http://www.momsrising.org/blog/babes-on-bikes/


Conduct Counts and 
Establish Metrics

Presenter
Presentation Notes
On Monday Larry Green said that to measure progress in obesity prevention efforts, we need to improve data collection and the coordination of data collection. I can’t agree with that more.  One of the things this means for our movement is that we need to conduct counts. 



Scoring Criteria for ATP

• Potential for increased walking 
and bicycling (0 to 30 pts)

• Potential for reducing the number 
and/or rate of pedestrian and bicyclist 
fatalities and injuries (0 to 25 pts)

Presenter
Presentation Notes
In case you’re not convinced, take a look at the scoring criteria for the new Active Transportation Grant Program.  Most important scoring criteria for the ATP include 1) the potential your initiative has for increasing walking and biking and 2) it’s potential for reducing bike ped fatalities and injuries.  So if you have data, you’re going to score a lot better.  At the Capacity building training I told you about earlier, we asked the City of Long Beach to provide visionary examples of how cities can transform their bike ped environment. Long Beach has been a incredible leader in LA County.  In addition to putting in innovative new infrastructure like cycle tracks, bicycle boulevards, and green sharrows, they’ve also been conducting regular bike ped counts. Look what they know because they count. 



Increase Connectivity/Mobility
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DOWNTOWN CYCLE TRACK:
Bikes up 33%
Peds up 20%

Bicycle Collisions down 80%
Vehicle Collisions down 50%

Traffic Speeds from 30+ to 25mph

Presenter
Presentation Notes
On their downtown cycle track, for example, they know that bikes are up 33% and peds are up 20%.  They know bike collisions are down 80% and vehicle collisions are down 50%.  So they will likely do very well on the ATP scoring critieria where they need to demonstrate potential for increased walking and bicycling (0 to 30 pts)
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Presenter
Presentation Notes
And they know, that while cycling is increasing in their city, cycling collisions are not increasing.  So they’re also likely to score well on the ATP where they need to demonstrate their ability to reduce pedestrian and bicyclist fatalities and injuries.



DPH Automated Counter 
Lending Program

• Purpose:  loan to grantees and partners to 
increase capacity to collect count data

• DPH purchased automated counters 
programmed to count cyclists & peds 24/7   

• Training: how to install counters and use 
standardized  count methodology

• Eight city partners have agreed to 
participate; two have begun counts

Presenter
Presentation Notes
While regular counts are happening in several cities in LA County, they’re NOT happening most places.So DPH decided to leverage the relationship we have with our grantees and partners to increase their capacity to conduct regular counts.So we bought mobile EcoCounter technology that we could loan out to our grantees and partners for a few weeks at a time.We offered a training for participants, with an Eco Counter trainer, where everyone learned how to install the counters.  We invited our transportation agency staff.  We got lots of enthusiasm and lots of agreement that we should be prioritizing counts across the county.  What do you think is our last ingredient in our recipe for moving from niche to norm? What letter is left?  



GEAR UP!
Get in the saddle
Emphasize equity
Activate networks
Reach across the aisle

Up shift to a higher gear
Pioneer with panache!
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Presenter
Presentation Notes
Pioneer with Panache.  From what I’ve seen over the last few days, I don’t think there’s any shortage of pioneering and definitely no problem with this group having panache!  Lets gear up!

http://www.momsrising.org/blog/babes-on-bikes/


Jean Armbruster
DPH PLACE Program

www.lapublichealth.org/place
jarmbruster@ph.lacounty.gov

ATP Funding Toolkit:
Saferoutescalifornia.org/srts-atp-funding

mailto:jarmbruster@ph.lacounty.gov
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