Communicating for
Policy Change

Laurie Lennon & Elizabeth Wenk
Burness Communications

% burness

RObE]‘t W(')Od JOI]HSOI] FOLII]dEltIOH Advancing Social Change for Nonprofits Worldwide



‘ Goals for today’s session
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What Is a Message”?

The one (or two or three) things you want
to communicate, In every setting

What your audience will remember
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Jargon from your field

Instead of “increasing physical activity” say
“more PE in schools” or “safer parks to play in”

What are “neighborhood environmental
factors” — traffic, crime, playgrounds, access
to public transportation?

Instead of “investment Iin infrastructure to
support active transportation” say “build or
repair bicycle boulevards, sidewalks,
greenways”
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Importance of Message

A message provides the big picture and answers:
Why should anyone care?
Why Is this urgent?
What should | do?

It must be clear, compelling, accurate — and short!
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Develop a Strong Message
Avoid jargon—use examples
Think about your audience

Use “people-speak,” not “brand-speak”
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Use “people-speak” not “brand-
speak”

Instead of saying, “l work on research that
describes the barriers to community access to
physical activity.”

Say, “l research why people can’t be physically
active In their neighborhoods—why they can’t bike
or walk to school or to the store.”
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Show, Don’t Tell

Don’t say, “We need to change policy to ensure
opportunities for physical activity in low-income
communities.”

Say, “Too many families live in places with no
sidewalks or safe places to play. City planners and
local officials should help build and maintain parks
and playgrounds that are safe, attractive for playing
and close to residential areas.”
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Think 1, 2, 3

Example: “We need to reduce childhood
obesity in this country and helping kids get
regular exercise Is an important part of the
solution. Building new parks and playgrounds,
repairing sidewalks and installing bike lanes are

three places to start.”
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Develop a Strong Message

Avoid jargon—use examples

Think about your audience

Use “people-speak,” not “brand-speak”
Show, don’t tell

Think 1, 2, 3
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Time to Practice
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What does this study tell us?

Take 10-15 minutes to review this study

What are the 1 or 2 most important
findings?

Develop 1-2 key messages that
= Make me care

= Convey urgency

= Suggest action
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Working with policy-makers
2 MARY'LANDRIEU

U.S. SENATOR FOR LUlIIEl:‘LN'\

T

US Congressman
g

JOHN MICA

7" District of Florida

' &I F h;_ rm*m of the Mouse Transpditation & Infrastructure Committee
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Policy Opportunities

bridging the gap

Rasearch Infarming Pollcles & Practices
for Healthy Youth

Policy Opportunities

Congress should give USDA the authority to update national
nutrition standards for foods and beverages served or sold
outside of school meal programs and apply them to the entire

campus for the full school day.

States and districts should update their policies to ensure
that all competitive foods and beverages available on campus

contribute to a healthy diet.
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'Huh? Policy
Opportunities/Implications?

Leadership for
Healthy Communities
Advancing Policies to Support

Healthy Eating and Active Living IénnﬁLIHMEm
ACTIONS

0 PEEANT O IO OBFTETY

A Guide Tor Local
and State | eaders
Working to Create

=l Healtny Communities
and Pravent
Chiidhood Obesity

UPDATED FEBALARY 2010
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How State and Local Officlals Can Increase Encourage School Faclities and Policks i
Active Living and Healthy Lifestyles that Fromota Acthen Living
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MAKING THE CONRECTION BRIEF | FEERUARY 201

Making the Connection:

Linking Policies to Prevent Climate Change
and Childhood Cbesity

Sometimes, itis _ -
all in the framing Sceeerg e f'

Choar the: last B ysars, the global dimate has been affected by changes in the amount
of greenhouse gases, induding carbon dicodde, in the atmosphens.! Sciontists sy these

charges cen dematically influsnce weather pattems and sea levels, which czn, in b,
afinct difisrent regions, soosystems and sscioms of the sconomy in many ways.? Aecent
reports indicale that some of these changes are oocuming elesady, mnging from shifting
precipilation patiems, to melting Andic ios and acidfication of the oosans ® Experts
pradict that dimate changs wil lead to inoreasad prevalencs of same health problems,
induding higher mbes of malrasrition, asthma, respietony and cardiovesculer disseee,

heat-redated ilnesses. and death, 15 b é

Policy-rmakers oon teke steps o minimire $e impact of dimale change by implementing Robert Wood Johnson
sustainohle polides {o reduce carbon dicdde and ather greenhouss goas emissions. " Foundation

Policy srelegies that suppont henkity sating and active ng, in particuler, can belp
cormimunifies reduce their carbon emissions. ™ Follcy-makers can sdvance win-win Lamarshp I el iy DM fas
SOTIONS by making the coNNECHion between policies hat suppor e evironment and . el progen of

Fatwrt Woad Aohrmn Fanibn
thoss that suppart peopies’ hesith.
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One Pager:

*Key findings
sRecommendations
eContact
Information

*Picture or graph

Healthy Kids, Healthy Communities
Milledgevi[lf and Baldwin Counr}-:_ Ge::nrgia

ABOUT MILLEDDEVILLE AHD
EALDWIH COUNTY

Froen 1804 10 1 858, Milladpeville
peoudly served a5 Gacapisk capisd, and
many remeani of that er, wch a5 the
O Governoe's Mansion, cn sill be
seen enday, Far ke prand, however, ane
some of the signs of modem times—a
ommunity divided by major sae
hiphways, rising unemployment aad
deterinrming naghhorhoods. The
incyessing poverty has sapped the health
of residenis, including the children who
live: in this brpely Whine and African-
American ciry of less than 20,004
MiBedpeyille is the sext of rural Baldwin
Commiy, in the cemter of the sz, nd
chaldhood obesity is rampant in both aty
e county. Ome sudy found that nemly
wn thisds of 3d grade bovs and more
thun half of 3rd grade girls in 1he coanty
were overweight or cbese

COBBIURITY PASTTRERSHIP ACTNTTIES
The Cemer for Health and Social [smes
at Cenrpia Collepe & Staie University
BECSY s leading @ partmeship that

imedh m wrn Milledgevlle and
Baldwin Commity into 2 phce whens
children and sduls an sy bike and
walk, and fimd affordaide healhy food.
The projen’s neme is abe B gl
Live Haalthy Baldwin. Key parimerns
include: the Ciry of Milledpevilie;
Oconee Reginnal Medical Cemien
Halifwin Commty Schools: Milledpeville
Commemity Carden Asodation:
Badwin Coumty Parks & Facrmmom:
Miledreville' Baldwin County Eoconmic
Devedepmant Authoraty: Ooones River
Greemway Authonne Baldwin Coanty
Health Dieparement: Baycling Club of
Mulledpevilles Life & Pesce Kingdom
Center: Rotary Club of Milledpeville:
HNew Beginning Worship Centers and the
MiBedgeville Union-Reaoorder
Key policy activities indinde
= mmplementing policies io hedp
wendom a the local farmers” market
acrept fowd benefin from the
Supplemenml Muriton Asisance
Program and the Women, Infanix,
anid Childen program:

Actizn m Fronmd Childhood Oty

oy Kol Mioahiiy

—Suppanting C

L sk by i Rt e

» estzhishing communicy gardens m
lmemrnme neighbochoods:

prowiding healthy madis in
afimzchool programs:

astsbinhing Safe Homies o School
programs so children can safely walk
or beke 1o schook and

= developing and implementing a
plam w0 amain the Bicrde Friendly
Community designarion from the
Leapne of Amesicn Bcydisn

CONTACT

For meore informaion about the
CHmmETEy action program to Gghe
childhood ohesty in Mfledgeville and
Baldwin County, (Ga., coniact the project
dlirecior i Jim Lidsone, i finone @
o el or (478} 445-2133, or vsit

the Fradiry K, Fenloy Crmmuerise
Weh s 1o ped che comumunity

profile and w2 whar coenmunitis
arcemd the nation are doing-

s bealohnbdohea infreormrrmc s ory
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All Politics iIs Local:
eDistrict/state data

*Explanation of
federal iIssue

Robert Wood Johnson Foundation

T Federal Transportation Funding for Bicycle and

il Wil e and Migiadd M iy

Pedesirian Programs:
State Data Summaries

California
HARCH 31818 J/

Pubila haath 16 of InGrescing Sonesm bo planness
natlonwids. Research suppests B bult srvvimnment
signifcanty impads ievels of physical acivity and Feali

“dothve Iving” Indsgrates phyycloal aotheity into dally
rowtines. Thess routine acivities could Inc wde walking
or bicycing for ransporiation, AEsrcise of pleasuns
playing In the park, and =ven @king the @iz

Federal trancporiation funding & an Impartant
souras of cupport Tor bloyoks and pedectrian
Infracnegture. Federal Tunding SUpDEORs IMproyements
In e bullt epvironment; undersianding how funding s
dishibuted and wsed |s paticulany relevwant o
AnSportaton plamning

Faderal Funding of Bleycls and
Padeairian Programming and Faciities

Betwimim 1002 and 300y, st aned ool goeerniments
i i winde] §3507 Billion b federml rasporiation
Ty Esspleinenl Baoie Than D000 pcjeis
The=e proj inelulend impro o bicysle and
e hesirinm faclithes and The crmtion of beyce and
peechesiviag: salely did edicalion progmses.
P this sy, e sl Thie Fised Mg sl
Infiormation Syaten [FMIE) of the Poderal Highway
Adininistration [FHWA) o idestily bopeke and
pechesiTing projeds soaondisg ToDype (e, bicycke and
pechesirinm faclithes, sty i education projects,
an prisservition of iwaidossd] mil axrridon), pes of
Eniliation, county and Sabe kesrion, fueling prograims
ane] begribitive solio:
fall 12 i, 6:2% had il 4 nl bl v
bicpde or padirian praped. However, axdinlis
chu rcterismd by low indasi tonnl aitainimest o
P el povisrty of Serivls, oo wnims wilh higher
prortions of howsusbedds with Two or inone vehicks
e g ifan Oy ek likely 0o huree D pleiestod
prijects (5
Piguiis § alaoiws Tidisral funding for Bicpde and
peecheiring Pacililies i Tl stabe aned cousty levels.
Thise: dala were draws foin PRILE asd treck cily
with a fedirn| Pesdieg contrilution.

ia

Encouraging Physically active
Transportation Optiens

FRagular ploymicnl ectivity prodssbes bealth and nadesss risk
Tt for o ied incduding hsart di and Typs:
2 dml (1). Tep E aned § I-wring,
il sbsiild papticapaie in2g bl of moderne physiol
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phiysssl adiviry (2L Sidewalls, lecyding infrmsbnid une,
el ncwsisilihe Drails and poaris ane just soioe of the Deilins
i i are seking b saximge active livisg, Wi
locsill sl sl Py s oriiemal, Mochirad Driupaeta o
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¥ P L

Flguars 1. Aswrage annual per oapia federal funding
obligations (#) for bleyols and pedecirian projate In
Callformnds, FMIS 18E2-2004
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Choosing a Path
Direct engagement

Indirect engagement
Media

.
1 4 I.’.“i' - / v
F

!é burness
communications

Robert Wood Johnson Foundation Advancing Social Chan ge for Non| profits Worldwide



Direct Engagement
Policy-maker meetings |
|
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Indirect Engagement
SUBWAY-- -

V
QOINIL

Menu Labeling in Chain Restaurants

Opportunities for Public Policy

I'II!\

Have
shiblC R_lg]l
st Know

Resources/
Background

Supporters of Menu
Labeling

Why Menu Labeling?

Laws and Regulations
Mational Menu-Labeling
Law

Menu-Labeling Map
2009-2010 Bills

Robert Wood Johnson Foundation

Menu Labeling: Does Providing Nutrition
Information at the Point of Purchase Affect

o Consumer Behavior?

A Research Synthesis, June 2009

Americans spand naarly
agrea th
consumption, parents fraquently
report purchasing restaurant food f
are projected to

f their food bu

nalt o
at restaurants are an ess

m-home food, and 45 percent of adults
d'*iti*"n to purchasing meals for their own
The majority of parents
nual restaurant sales

get on a-_r.r.a-j.-.'ac

ential part of their life

total $395 billion by

Menu Labeling 0si |

CENTER FOR SCIENCE IN TH! "PUBLIC INTEREST
Though Americans eat out more

than ever before, few restaurants m\

provide nutrition information at the -
point of ordering. As a result, we e
often get more calories, fat, and
salt than we realize. Without clear,
easy-to-use nutrition information at
the point of ordering, it's difficult to
make informed choices at
restaurants. Few people would

Aace that a cmaall mill-chalen hae

Restaurant
i Sample Menu

Find us on

Facebook
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Media
The Washington Post

How Obe5|ty Harms A Child's Body

For the first time in history, American children could have a shorter life span than their parents. The cause:
obesity. With about a third of all youths overweight or worse, adverse health effects are being seen in
alarming proportions. And medical experts fear those problems foreshadow what tomorrow's young adults will
face as the years of excess pounds add up.

Sowhat happens inside a child or teen carrying this kind of load? As this organ-by-organ summary shows,
obesity kills slowly, causing damage from head to toe, with painful lasting effects.

A AN H BO

Afat cell is like a plastic bag that holds a drop of fat. The number of fat cells a person
has is determined by late adolescence — overeating in childhood creates more. The
cells increase and decrease in size depending on how much fat they store.

So although overweight children can become lean (as their fat cells shrink), they do not
lose the extra fat cells no matter how much weight they lose.

LOSING WEIGHT

Weight is determined by the rate at which the body stores energy from the food one
eats and the rate at which that energy is used. When one is not eating, food is not
absotbed. However, the body is always using energy, and the energy must come from
intemal reserves.

WHAT IS BAMI?

Body mass index is a measure of weight in relation to height that is used to estimate
a person's body fat and, by extenslon, health risks. BMI Is the most widely accepted
method used to screen for overweight in children and adolescents, butit is not an
actual measure of body fat. Being “obese™ means that a child has a BMI at or above
the 95th percentile for his or her age. A BMI at or above the 85th percentile is
labeled “overweight.”
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Choosing a Path

Path Pros Cons
Direct Greater Time
Engagement Control Over |Consuming &
Message Involved
Process
Indirect/Advocacy |Wider Reach, |No Direct
Less Time Involvement
Necessarily
Media Massive No Control
Reach
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Let’s revisit the study

Take 5-10 minutes to develop 2-3 key
recommendations that you would give to
a policy-maker

Don’t overstate the science

Keep It relevant for the group you need to
reach

/ burness

Robert Wood Johnson Founa lation

Advancing Social Change for Nonprofits Worldwide



A Case Study

Bridging the Gap
School District Wellness Policies
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bridging the gap

Research Informing Policies and
Practices for Healthy Youth

HOME ABOUT LIS RESEARCH RELATED SITES CONMTACT US

- District Wellness
Policy Report:
Updated August 2010

Mew data show districts have improved

icies, but still have
guidelines for nutrition and physical
activity that do not align with national
standards.

LEARMN MORE =
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Key Messages

New study shows unhealthy foods and
beverages still widely available to students,
three years after wellness policy mandate.

School district wellness policies across the
country are weak and often not aligned with
national recommendations for nutrition or
physical activity.
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Audiences

Congressional staff

USDA Staff

State and local policy-makers
School boards and school districts

Advocacy groups: National PTA, NEA, Action
for Healthy Kids, CSPI

Media
RWJF Grantees
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\Bringing Research to Life

bridging the gap

Research Informing Policies and
Practices for Healthy Youth

HOME ABOUT US RESEARCH RELATED SITES NEWS CONTACT US

District Wellness Policies Elementary School Survey SodalSnack Taxes

District Wellness Policies

This page highlights research products related to our annual collection and coding of school district wellness

policies. To see products from other research activities, click on the "Research” tab above.

I I
August 2010 Report Media Advisory
School District Weliness Policies: Evaluating Progress Read the advisory announcing the release ofthe repor, School District
3 Wellness Policies: Evaluating Progress and Potential for Improving
Years After the Federal Mandate Children’s Health Three Years After the Federal Mandate.

"Bl DOWNLOAD PDF= "B DOWNLDAD PDF =

and Potential for Improving Children's Health Three
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Bringing Research to Life

Media Advisory, press release and video
Interviews with reporters

Twitter

Meetings on Capitol Hill - committee staff
Capitol Hill briefing

Webinars

Commentary in F as in Fat

National Wellness Policy Collaborative
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Impact

Federal:

White House Task Force Report on
Childhood Obesity

Healthy, Hunger Free Kids Act Provision
Meeting at USDA re: competitive foods
Active Transportation Alliance

| ocal:

School districts citing report in revised
policies
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Wrap Up, Q&A
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