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LEARNING OBJECTIVES

1. Provide brief overviews of each tool’s purpose, development, and
use

2. Describe unique elements of each tool
3. Introduce the process of implementing each tool in the community

4. Describe community partnerships that are integral to the
effectiveness of community assessments

5. Discuss how the data from the assessments translateto
actionable results and policy recommendations. ,
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COMMUNITY
ASSESSMENT
OVERVIEW



THE POWER OF ASSESSMENT

"A community assessment process is not just a
matter of surveying what people need, but it is a
community organizing strategy. By rigorously
and creatively assessing community needs, the
process gives real ‘voice’ to individuals in the
community... voices that can significantly
influence program design.”

Source: Chang, H. Drawing Strength from Diversity: Effective Services for
Children, Youth, and Families. Los Angeles: California Tomorrow; 1994,
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BENEFITS OF COMMUNITY ASSESSMENT

« Gain community voice and engagement

e Provide input to decision-makers about
community needs

e Establish baseline or starting point for projects
« Inform prioritization for plan development

 Use annually for multiple observations to
monitor and track progress
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COMMUNITY ASSESSMENT PROCESS

Identify the

health concern
Program +What is the problem?
Implementation

& Evaluation

Health

Program
z Conduct
Plannlng health needs
CyC|e assessment

*Data collection
*Data analysi

Program Design
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ENGAGEMENT OF MANY STAKEHOLDERS




UNDERSTANDING OF COMMUNITY
HISTORY

« Awareness of important social, political, and
economic changes that have occurred both
recently or more distally

« Awareness of the types of organizations,
community groups, and community sectors that
are present

« Awareness of community standing relative to
other communities

Goodman, et al (1998)
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ONCE DATA IS COLLECTED

-
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Analyzed

Prioritized

- Action plan created
- Monitored

- Repeated
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OUTLINE

1. BACKGROUND
— Health innovation at the Y
— Healthier Communities Initiatives

2. COMMUNITY HEALTHY LIVING INDEX (CHLI)
— Development
— Tool details and process
— Community examples

3. RESOURCES
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Y-USA’S PORTFOLIO OF HEALTH INNOVATION
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HEALTHIER COMMUNITIES
INITIATIVES

Three Initiatives

o Pioneering Healthier Communities (PHC) -
Centers for Disease Control & Prevention
(2004)

o Action Communities for Health, Innovation,
and EnVironmental ChangE (ACHIEVE) Centers
for Disease Control & Prevention (2008)

o Statewide Pioneering Healthier Communi
Robert Wood Johnson Foundation (2009)
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HEALTHIER COMMUNITIES INITIATIVES...
THE RECIPE

Baking Directions

Ingredients 1. Understand leading
1 cup Community practices
leadership model that

utilizes multiple sectors 2. Follow the process
and diverse organizations map

2 cups Policy & :
Environmental Change 3. Make it your own
4 tbsp “Special Sauce” - 4. Learn from each
Organically grown with other

strategies that meet local and

state needs 5. Leverage $

=) 0’50’;
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TEAM MAKE-UP OFTEN INCLUDES:

School
Official

Community Health
Member Insurer

Corporate " Hospital
Leader Admin.

Public
Health
Official

Parks & Media
Rep.

Rec. Dir.




HEALTHIER COMMUNITIES INITIATIVES

Process Map

PREPARING
TO LEAD

Prepare
Coaches

Recruit &
Develop
Team

Build
Knowledge &
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LEARNING
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FOR CHANGE
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Community
Action Plan
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TAKING
ACTION

attssenssnnne,
- -

Create

ext Steps
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EVALUATING

GETTING
RESULTS

Affect
Policy
and
Environmental
Changes

GROWING &
SUSTAINING

Evolve
Leadership
Team

Expand
Resources to
Create Change

Produce
Measurable
Results

lllustrate
Impact

LEADING
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This is an organic process. It should be adapted and modified to meet each community’s needs.

Steps can be repeated and need not be sequential.
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CHLI OVERVIEW | PURPOSE

e To help communities develop environments that
are supportive of healthy eating and physical
activity in the places where people live, work,
learn, and play

- Providing a process for change
- Engaging community
—Developing a plan to execute change
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CHLI OVERVIEW | ORIGINS

e Developed by experts at Stanford, Harvard and St.
Louis Universities in partnership with the Y with
CDC and RJWF funding

EEEEEEEEEEEEEEEEE d

NNNNNNNNNNNNNNNNNNNN Robert Wood Johnson Foundation

— Extensive review of existing tools and literature
— Cognitive response testing
- Inter-rate reliability testing
- Pilot tested in communities
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CHLI OVERVIEW | BENEFITS & APPROACHES

Like all aspects of community
work, one size does not fit all.

8,

©
« CHLI is designed to be flexible @
o

« Different options:
— A few sites within a sector
_ A specific area E"{:h....{'_
— Entire community snapshot

jectives?
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CHLI OVERVIEW | COMPONENTS

CHLI is comprised of:

e Six assessments for these types of sites:
— Afterschool child care
— Early childhood program
— Neighborhood
— School
— Worksite
- COMMUNITY-AT-LARGE

e Discussion and Improvement
Planning Guides (DIPG)
accompany each assessment
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CHLI OVERVIEW | PROCESS

Facilitated assessment
process

Group consensus

Discussion and Improvement
Planning Guide

Scoring — Apple tree
continuum ¥

% 1

Planting Nurturing Nourishing Cultivating Harvesting
25 the Seeds for Growth a Root System Healthy Fruit the Rewards




EARLY CHILDHOOD PROGRAM

ASSESSMENT| EXAMPLE

A. PHYSICAL ACTIVITY OPPORTUNITIES

1. A research-based curriculum is in use
for children (in both part- and full-day
program) to have opportunities for
physical activity indoors and outdoors,
including gross motor skill development
activity. (e.g., | am Moving, | am Learning;
CATCH Kids Club; Head Start Body Start;
SPARK EC)

O

Yes

O

In
development

2, Each day, the early childhood program
incorporates movement opportunities
within other program components. (e.g.,
dancing to the music, acting out a story).

O

Always/
almost always
81%—100%

O

Usually
61%—-80%

O

About half
41%—-60%

O

Sometimes
21%—40%

O

Rarely/
never
0%—-20%

B. PHYSICAL ENVIRONMENT RELATED TO PHYSICAL ACTIVITY

1. Outdoor play space includes a
large, unobstructed, open area for
all children to participate in active
group and free play (e.g., bigger
than an area where 15 preschool
children can hold hands in a circle).
This includes sufficient space to
run and accommodate wheeled toys
(circulation areas or a track/pathway).

O

Yes

O

In
development

O



EARLY CHILDHOOD PROGRAM

IMPROVEMENT PLAN| EXAMPLE

* Physical environment related to physical activity: Indoor and outdoor facilities and equipment
are provided and maintained to allow for safe, age-appropriate, and accessible physical activity
and play. The program is free the use of television, video, and computers unless they are being
used for occasional instructional/educational purposes. The program site is free of products or
displays that encourage sedentary lifestyles.

B. PHYSICAL ENVIRONMENT RELATED TO PHYSICAL ACTIVITY

Concerns

Improvement ldeas
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CHLI | COMMUNITY STORY

Providence, RI (PHC team)

« As part of Healthy Places by Design project in
partnership with RI DOH

« Community members participated in a health
survey, CHLI Neighborhood assessments, and
public planning charrettes

« Identified problems and developed strategies
and policies for a healthier built environment

 CHLI engaged and empowered community
members in identifying improvements and
turning action plans into reality
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CHLI | COMMUNITY STORY

Birmingham, AL (PHC team)

Used the CHLI process to carefully asses the
child nutrition program, health/physical
education program, and general school
environment.

CHLI provided the school system with valuable
information about healthy school environments
that were used to change physical education
policies for students in kindergarten through
eighth 5 grade

One of the best aspects of CHLI is that the
results cannot be interpreted as “"negative
publicity”
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CHLI | COMMUNITY STORY

Chattanooga, TN (Statewide PHC team)

« Facilitated over 10 early childhood program CHLI
assessments

« Encourage child care facilities to work with the
Tennessee Department of Health to gain Gold
Sneaker designation.

 Gold Sneaker sites comply with 9 core policies
that promote health and wellness.
o Example: “Children shall not be allowed to remain
sedentary or to sit passively for more than 60 minutes

continuously, except for scheduled rest or naptime” is
stated in the individual child care facilities policies.
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RESOURCES



CHLI TOOL ACCESS

Public website-

http://www.ymca.net/communityhealthylivingindex/

ABOUT US OUR FOCUS BE INVOLVED NEWS & MEDIA CAREER OPPORTUNITIES CONTA

ENGAGE YOUR COMMUNITY

The Community Healthy Living Index helps transfarm
your community into a place where making the healthy
choice is the easy choice.

HOME = OUR FOD RESPONSIBILITY « ADVOCACY = HEALTHIER COMMUNITIES INITIATIVES = CHLI

Tools To Get Started

Community Healthy Living Index (CHLI) contains assessments for six key community settings: afterschool child care
sites, early childhood programs, neighborhoods, schools, work sites, and the community at large. Each assessment
contains questions about policies and practices that support healthy lifestyles; each question provides a "best
practice” ar improvement idea for sites to implement.

Following the completion of the assessment, the site then completes the Discussion and Improvement Planning
Guide, which provides discussion prompts to guide a site's conversation to identify first steps.

Instructions

Instructions for Facilitating the CHLI Process (English PDF)

Assessments

Afterschool Child Care Site (Online) (English PDF) (Spanish PDF)
Early Childhood Program {(Online) (English PDF) (Spanish PDF)
MNeighborhood (Online) (English PDF) (Spanish PDF)

School (Online) (English PDF) (Spanish PDF)

Work Site (Online) (English PDF) (Spanish PDF)
Community-at-Large (Online) (English PDF) (Spanish PDF)
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We recommend
partnering w/ a
local Y on CHLI

FIND YOUR Y

City, State, or Zip m

www.ymca.net



http://www.ymca.net/communityhealthylivingindex/
http://www.ymca.net/communityhealthylivingindex/
http://www.ymca.net/communityhealthylivingindex/

CHLI SUPPORT

Back of the room: CHLI one-pager, Decision tree handout

Web community for CHLI users w/ community developed
supporting documents/tools

Recorded webinars

CHLI forum
— 3rd Tuesday of every month
— 2-3pm Eastern Time/1-2pm Central time
— Phone #: 866-554-8472: conference code: 760-191-8278#
— For you and any of your team members to discuss using CHLI
with Y-USA staff and your peers

e Y-USA contacts:

- Kate Hohman kate.hohman@ymca.net
— Erin Watson erin.watson@ymca.net
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THANK YOU

Kate Hohman

YMCA OF THE USA
202-688-4735
katherine.hohman@ymca.net
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Kathryn Parker-Karst, MPH
Director, KidsWalk Coalition

Associate Director, Prevention Research Center at
Tulane University

Matthew Rufo, MCP
Program Manager, KidsWalk Coalition
Prevention Research Center at Tulane University




PRESENTATION OUTLINE

1. The KidsWalk Coalition

Conditions that impact
walkability

3. How we assess New Orleans
school zones

4. Analysis, presentation and policy
and environmental change
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OUR FUNDER

Home | Contact Us

STRATEGIES N S ABOUT

Healthy Kids, Healthy Communities,

a national program of the Rabert Wood
Johnson Foundation (RW.JF), is helping
dozens of communities across the country to
reshape their environments to support healthy
living and prevent childhood obesity

HKHC Personal Profile: Sam Robinson
(Columbia MO)

Sam Robinson lives to serve. His path to service
taught him that the community never stops
teaching us Important lessons. Leam mare about
Sam as the HKHC Personat Profile.

NEWS
Trucks to Bring Produce to Cif
Food Desert alumn Prevention Research Center at Tulane
University

(MCA's Fil Start’ Program Aims 10 Ahen Hurricane 3riNa unleasned s fury &) . on
Curb Childhood Obesity slong the Guif Coast in August 2005 io understa
Get Kids to Eal Their Vegaies ne ' atch ' - e leve creating a heaithy
Richmond Program Will Taka protecting New Orleans gave way and environment for children
Residents to Grocery Stores 5

£ ing fl Ate 1 edin A fred . -

Rosa Solo, profect dvector

[ peopl | [ | Orhool 1 BALOVIN PARK, CA

MORE >




OUR MISSION

“To reverse the childhood
obesity epidemic in New

X
/N

(S N

Orleans by making walking . ra A\ @géw;@@ ,
& A-%\—,&,"

and bicycling safe for children . : .= ) OC y."- - @
and families to access schools, g

healthy eating choices and

other neighborhood

destinations.”




OUR WORK

Technical assistance to the City of New
Orleans
. Bikeways and pedestrian infrastructure
=  Safe Routes to School
. Accessibility/ADA

Advocacy & coalition building

=  Community outreach, education and
engagement

=  Collaborate with government agencies
Policy advocacy

=  Street design and maintenance
=  Planning



ENVIRONMENTS THAT SUPPORT
SEDENTARY BEHAVIOR
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WHAT DETERMINES WALKABILITY?

Merritt C. Becker Jr. UNO Transportation Institute




WHAT DETERMINES WALKABILITY

SIDEWALKS & SHOULDERS



WHAT DETERMINES WALKABILITY

SIGNAGE




WHAT DETERMINES WALKABILITY
INTERSECTION CROSSINGS




WHAT DETERMINES WALKABILITY
ACCESSIBILITY




WHAT DETERMINES WALKABILITY
DRIVER BEHAVIOR and ENFORCEMENT




WHAT DETERMINES WALKABILITY
SHADE AND LIGHTING
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WHAT DETERMINES WALKABILITY
OTHER TRANSPORTATION OPTIONS

Merritt C. Becker Jr. UNO Transportation Institute




WHAT TO ASSESS?

Kipp Central City
2625 Thalia St

Collect that data you
need for particular
situation, based on

= How you plan to
use it

= User group

= School aged-
children

= QOlder adults
= Disabled)




OUR FOCUS
SIGNAGE

MAP A. SIGNAGE, PAVEMENT MARKINGS, BIKE RACKS

Mark on your map all locations of signs similar to the following examples, using
the given symbols noted on the right

School Zone Speed limits:

SZC




OUR FOCUS
CROSSWALKS & LEGENDS

School Pavement Marking -- draw onto map, using dashed lines to indicate deterioriation

0L

SEm{19.3m i

{
!

Crosswalks -- draw onto map using dashed lines to indicate deterioriation




OUR FOCUS
SIDEWALKS

MAP B. SIDEWALK CONDITIONS

On a separate map, note where the following sidewalk conditions or facilities

exist.

Good: Sidewalk is smooth, unbroken
and easily passable by all users

Fair: Sidewalk is somewhat
uneven or ruptured in some areas
yet still passable to all users

Poor: Sidewalk features
significant ruptures or missing
slabs that impede access by
elderly or disabled pedestrians




OUR FOCUS
CURB RAMPS

Curb Ramps + condition

On same map as sidewalk conditions, note the presence and condition (or absence) of curb ramps.

Good condition: ( R G
Fair condition: ( R F
Poor condition: ( R P

MCR
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School areas: 63
School programs: 77
Sidewalk linear feet: 913,800
Sidewalk miles: 173




OUR FINDINGS
SIDEWALKS
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OUR FINDINGS
CURB RAMPS
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OUR FINDINGS
SIGNAGE AND CROSSWALKS
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RATING THE SCHOOL ZONES

Percentage of sidewalks missing or in poor condition Points
Less than 10% 8
10-19% 6
20-29% 4
30%-39% 2
40% and greater 0

Percentage of curb ramps missing or in poor condition

Less than 10% 4
10-19% 3
20-29% 2
30%-39% 1
40% and greater 0
Average crosswalk condition

Good 1
Fair 0
Poor -1
No crosswalks N/A
School zone signage

90% or more in place 8
80-89% in place 6
60-79% in place 4
50%-59% in place 2
less than 50% in place 0
Total Possible Points 21 (elementary and middle schools)

13 (high schools)



: New
k Orleans .
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Gretha

Séhool Area
Walkability Scores

80 - 100% Good

O O 60 - 79% Acceptable
' O© 40 -59% Substandard
@ @ 0-39% Hazardous




WHY?

A lack of:
» Maintenance
 Funding
 Policy




STEPPING TO

SCHOOL:

An Assessment

Of Neighborhood
Walkability and
Solutions for a Safer,
Healthier New Orleans




Methods

Findings

Best (and current New Orleans)
practices for walkable communities

Policy recommendations

1.

Ntk WN

Prioritize school zone improvements
Sidewalk maintenance funding
Walk and bike-friendly CZO
Coordinate with utilities

Code enforcement

Complete Streets policy

ADA Transition Plan



SHARING THE FINDINGS

CITY COUNCIL

00:00:41/

TRANSPORTATION

Al Wems  Corrent Rem

« 1.) Update on Kics'Wak Coalition
= a. Kate Parker, Prevention Research Certer at Tulane
University

« 2.) Reguest to discuss gas surcharges for tad cabs

e 2. lke Spears

Hep ™ Share

¥ Document

L
THE COUNCIL
City of New Orleans
ARNIE FIELKOW JACQUELYN BRECHTEL
Councilmember At Large CLARKSON
Councilmember At Largs
SUSAN G, STACY HEAD KRISTIN CYNTHIA HEDGE- JOND.
GUIDRY Councilmember GISLESON MORRELL JOHNSON
Councilmamber District "B" PALMER Councilmember Councimamber
Distnect "A" Councilmember Digtrict D" Distnct g
District "C"
AGENDA
TRANSPORTATION

held in City Hall Council Chamber
on Tuesday, May 24, 2011 at 1000 AM

PRESIDENT VICE PRESIDENT
ARNIE FIELKOW JACQUELYN BRECHTEL
CLARKSON

Councilmember-At-Large
Councilmember-At-Large

AGENDA

Agenda itemn(s) are as folows

Update on KidsWalk Coalition,

33



SHARING THE FINDINGS
PRESS CONFERENCE

34



USING THE FINDINGS
WORK ORDERS

Please install
No Parking/Bus Zone
signs and rider signs
indicating

M-F 7am-8:30am and
3pm-4:30pm

35



USING THE FINDINGS
SAFE ROUTES TO
SCHOOL GRANTS
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(under construction) VAL Da
\ L. Davis Playground
\ A\
LEGEND S Existing school zone (20 mph)

School campus: bicycle racks, Pedestrian countdown signals

A

improved loading zones,
landscape/greenscreen buffer
and ADA compliant ramps () High visibility crossing

7] standard crosswalk improvements

— — Key walking routes

0 012% 02%
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USING THE FINDINGS
COMPLETE STREETS POLICY

Home > Opinions > INew Orleans

Getting friendlier streets in New Orleans: An
editorial

Published: Fnday, January 06, 2012, 7:28 AM

By Editorial page staff, The Times-Picayune
% Follow

o Recommend [ 16 people recommend this. Be the first of your friends. » nment 48 Share
¥ Tweet 16 (3¢ Emait
T" . ) Print

New Orleans officials have made significant progress In adding bicycle lanes to many city streets in

recant years, especially as many thoroughfares have been repaired after Hurncane Katnna, Now

those efforts will be cementad into city policy with a new ardinance that reguiras the design of

most future streats to consider more than just motonzed vehiclas,

Al the urging of Councilwoman Kristin
Gisleson Palmer, the City Council
has unanimously approved 3 law to

imolament so-called *complete str

principles in future city projects

concept, which s g the

ng acr
nation, posits that city streets should
be designed to consider their full array
of users, including bicychists,

pedestrians, people in wheelchairs and

transit riders

In practice, that means future New

Orleans streets, or current streets that
Rusty Costanza, The Times-Picayune RANS st BL oS reets th

archive arge rapairs, wi

A nav city law In Nev Orleans will raquire that naev straet projects
include bike paths, street coszings and other features to make
thern friendlier for users who are not in motorized vehicles

nad and constructed

such as bike lanes




CHALLENGES

= How to engage 63 different
communities with limited resources

= A decentralized school system
= Moving targets
= Ensuring consistency
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Putting preversion | |
o the center ot | cormmunity wel being

Xavier Morales, PhD www.preventioninstitute.org



What is THRIVE?

Using an approach that focuses on
the Social Determinants of Health,
the THRIVE tool provides a
framework for community s
members, coalitions, public health
practitioners, and local decision-

(' D

makers to develop local strategies to
address poor health outcomes '

especially as they relate to health
equity and communities of color.

Prevention
|nstitute



Pilot Summary

Del Paso Heights - Mutual Assistance Network
of Del Paso Heights

Hidalgo County - Hidalgo Medical Services

East Harlem, South Bronx, Central Brooklyn -
New York City District Public Health Offices

Eden Area Livability Initiative — Unincorporated
Alameda County

Prevention
|nstitute



THRIVE Testimonials

“THRIVE has changed the way we view
things. Resilience is the future for us. This
has changed how we think about our
youth and programs for them.”

—JAMES MARUFFO

PILOT SITE REPRESENTATIVE

“THRIVE is a way to use community members’
ideas and strengths to move things forward.”
—RICHARD L. DANA

PILOT SITE REPRESENTATIVE

Prevention
nstitute



THRIVE Pilot Events:
Overarching Outcomes

Contributes to a broad vision about community health

Confirms value of upstream approaches

Challenges traditional thinking about health promotion

Is a good tool for strategic planning at community and
organizational levels

Organizes difficult concepts and enables systematic planning

Prevention
|nstitute



THRIVE Pilot Events:
Selected 4-Month Outcomes

Trained youth on the THRIVE resilience approach
Launched a teen center

Established county-wide mentoring program
Initiated farmers’ markets

Enhanced public health and housing partnerships

Assessed health impact in planning decisions

Prevention
Institute



Elements of Community Health

Housing

: AlFr, water, sol
€ Social networks & trust \ir, water, soil

EQUITABLE THE PLACE
OPPORTUNITY
€4 What’s sold & how
4 Education it’s promoted
€ Local wealth & living & Look, feel & safety
wages & Parks & open space
4 Getting around
THE PEOPLE .

icipati illi Arts & culture
# Participation & willingness to act \rts & cultur,

for the common good

4 Norms/Costumbres
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THRIVE: Web-based Assessment of

ommunity
Health Factors
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THRIVE

Please register to track your answers online Tool for Health anc
C . THRIVE Home = Health Problems = Factor Tool

At any time, you can did on each of the
dlusters and any of the factors to get
more information about how it is related
to good heslth and health problems. If
you would like & copy of your complated
sssessment, please print before moving

THRIVE: Tool for Health and Resilience in Vulnerable

Environments

Equitable Opportunity

Priority

on.
o . Radial Justice - - | |- =

1: Priority Rating: e select ] r

Taking inte sccount the highest pricrity -

health concems in your community, Jobs and Local Ownership -select =| ||~ = Il

please rate each of the factors

scoording to their priority of high {H), "

et ) ] . Education —select =| |- = r

the pricrity rsting should indicate how
important you think it is that your
; ey

factor

The People

Priority

2: Community

Effectiveness Scores: Social Networks & Trust -selact- *| ||~ = -
Please rate each of the factors lj

to how effecti ity is at

Tostring It 1ie the Spom salebeow | | PACLICIDAtON and Wilingness to Act for the |[-select x| [[-]= r
to rate your ity's i . Common Good

Enter the number that most closely

represents your rating of your Acceptable Behaviors and Attitudes lm l:[ -
community

= 1 = Elements not in place and
harmful to health or insppropriste
for needs of community

® 7 =Few elements are in place, but

The Place

needs improvement regarding 4, . - - W -
ey e, S iy o What's Sold & How It's Promoted select |__[ -
cultural and developmental
appropriatencss Look, Feel and Safety —select =| |[- = r
= 3= Some el nts I
am‘lwelld:v:ITEupedaTEh::m Parks & Open Space -select =| [~ = r
are Y
::em':;“’e"'l Getting Around select v| [~ ~ -
® 4= Many elements are in place and
on the road to full development, but Housing ~select- :I' _j' r
there is some room for i
. 5o S — el Air, Water & Soil -select =| ||~ = -
needs are y
eppropriate, accessible, and Arts & Culture -select =|||- = r
‘available to the community

3: Take Action:

back to top

Continue




L FRICRITY RATTMG: Whai are

THRIVE

Prevention

THRIVE: A Definition of Terms

ailahility, or lack, of potentialy harm#ial prodwets and seorices [2.g tobaero,
Srearous, alechol, and r doags).

Look & Peel is chamaeterized by 2 well-maintained, appealing, clean, and cultumally celevant visual

Farks & Open 3pace is characterized by safe, clean, accessibls
and activities of 2l age groups; gresn space; outdsar space thae
eatunal ‘open space that is preserved through the plasning process.

What's Sold & How If's Promoted

Getting Around is chacactecized Zahil i sible, 2nd affoodable mediods
movisg peaple around. TE e i walkieg, and hikag,

Look & Feel [Community Desizn, Flistomcal
Characeer]

Housing 3 - e aval of safe znd affocdable ko to enakle citizens from 2
wide ange Lo 3 s to Ire writhin its bouodas

7. Air, Water & Jpil i characterized by safe and con-toxic water, soil, indoos md cutdoor air, acd
bru.dn_g maatecals, Commuumity desige should ke Lo 5, Mimimize waste, apd

5

ithin the comomuminy for culaual 2nd

©

Freserre Resources /Matural Terrain iz ckanactesized by the poeservation of the histoccal
chamactes and resousees, natnzal terrain, dminzge. and vegetation of the compumicy.

. Defined Communities are chamacterized by sigpage, puble an, agrienltaral preenhelss, wildife
eoxsdors, community gacdens and other sack unigue compunicy elements.

‘ater & Soil [Fiealthy exvironments;
ient Water Use; Enerpr Efficiency]

. Public Flaces are chanctenized by a design that encourages the atteation and preseace of peaple
of 20l ages and interests.

=

.—ms:(n tare

m
[}

TABLE OPPORTUNITY

g

Preseore Resources atara]l Terram

.

Drefined C

G

12. Racial Justice & chasacterized br policies and organizational practices o the conummuiry that fo
equitahle opporearites and services for all. Itis evidest in positive relatioes bermeen people of
dafferent races and ethnic backpronnds.

e

3. Jobs & Local Ownership is chaetesized by local owasnkip of 2:sets, neluding hooes and
oess (o invesiment oppostumities, job availability, and the abdity to make 2 bving wage.

La

Johs 8 Local Cweership [Raage of type
residents]

m is charaeterized by high quality and available education and Literacy development focall

Education

Social Metwaoriks & Trust

ation aed Williegoness to Act for the
Common Good

amaoeg all people in &
poa marazl obEgatian:
exforee stardards amd admirister

MNornys /Expected Behariors & Atnitmndes

. Pamicipation and Willingness to Acr fior o € C:mmou Good i
I:zier'_'up irrrobrement in somenanity o

. Nomas/Expected Behaviors & Attitudes are chanacterized by communicy 5
that sugpest and defiee whae dhe comeaniny sees as accepeahle ucluz::epnh]: behariar.

CUTTING

-_:n:nu_ Faoeal Faiats for Comm
aal, and Recreational Us

Heald: Care Access & Treatment

Toal for Hivalté sod Resbexe fa Vadureble Exvronsresis ||

18. Flanning Integrated Communities i+ characterzzed by the intepration of commupitie
lsansing, shops, work plices, schools, parks, libraries, o i d
ta the dady lmes of residents.

19. Commmuniry Focal Points are charaeeerized by a combimation of commercial efvie, onl
recreational us

0. Medical Care/3ervices are charaeterized by preventative sarey
dizease management, n-pateat sermees and aliemative medicine, cultaral competence, am
EmsCzEney mespoRne.
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THRIVE can help close the health
gap by:

Changing the way people think about health and safety
Providing an evidence-based framework for change

Building community capacity while building on
community strength

Fostering links to decision makers and other resources
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THRIVE

Equitable
Opportunity

People

- Parks & open space

~ Look, feel & safety
Getting around
Housing

What's sold and

how it's promoted
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THRIVE

Equitable
Opportunity

People EQUITABLE

» Local wealth & living
wages
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THRIVE

Equitable

Opportunity Place

PEOPLE

People

¢ Social networks & trust

¢ Participation and
willingness to act for t
common good

» Norms /Costumbres
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Process (XM working with RAD)

Step#  THRIVE 2012

1 Core group formation

2 Identifiying Allies

3 Develop shared understanding of HE

4 Formalize Collaboration (incl. community)

5 Community Education, Assessment and Engagement
6 Community Issue ldentification and Prioritization

7 Development of Multi-sector Strategic Plan

8 Facilitate Advancement toward Collaborative Goals
9 Maintain Collaboration Vitality

10 Evaluating and Celebrating Success
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Authentic Engagement

Keys to the Community

Credibility Trust

Und di » Listen First
n erlstan g * » Be Consistent & Long Term
Environment

& Worldview

Value
Reciprocity Access

Close the Loop »
Improved Quality of Life - » Equals Credibility
& Trust

Involvement

Be Inclusive «
Create a Shared Vision »

Source: MEE Productions, 2012
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Preventing Violence through Urban Farming

Denver, CO

------
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Public Health
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Collaboration Multiplier:
Improving Safety and Increasing Access to Healthy Food

Public Health PH

Expertise:

*Experience in population-based interventions
and collection of data on chronic disease and
injury rates

Violence Prevention VP
Expertise:

*Expertise in youth violence prevention and
intervention

Desired Outcomes:

«Unification of collaborative efforts to address
violence and chronic disease

Desired Outcomes:

*Decreased gang violence and increased
positive opportunities for at-risk youth

Key Strategies:

«Facilitate system and policy changes that link
healthy eating active living with violence
prevention efforts

Urban Agriculture UA

Expertise:

*Knowledge on urban food system infrastructure and
implementation

Key Strategies:

*Build youth leadership and connect youth
to training and employment opportunities

Expertise:

+ Knowledge and ability to influence local
policy decisions

Desired Outcomes:

Long-term partnerships to achieve sustainable
food systems

Desired Outcomes:

*Policies that promote health and safety in
the district

Key Strategies:

«Create mechanisms for residents to access
fresh, affordable healthy foods

Key Strategies:

*Help leverage funds for long-term
sustainability
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Partner Strengths

Established trust and respect in
community

« Experience in community G
engagement and training

@ In-kind support

 Linked to broader city-wide
Initiatives
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What’s Sold & How it’s Promoted
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Look, Feel &
Safety
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Parks & Open Space
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Getting Around
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Housing
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Air, Water, & Soll |
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Arts & Culture
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Local Wealth & Living
Wages
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Education
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Participation & willingness to
act for the common good

Prevention
|nstitute




ngth is
not for hurting

e
So whenlvmn‘t

Wrwésked

MEN CAN STOP RAPE # ; . }

[ -

Norms/Costumbres
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THRIVE Pilot Events:
Selected 4-Month Outcomes

Trained youth on the THRIVE resilience approach
Launched a teen center

Established county-wide mentoring program
Initiated farmers’ markets

Enhanced public health and housing partnerships

Assessed health impact in planning decisions
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THRIVE Wrap-Up

THRIVE is a community-led assessment tool
It promotes collaboration
It Increases community efficacy

Promotes sustainable community change
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Prevention
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Prnn | ) S?ﬁ:ﬂ"]zu = www.preventioninstitute.org

equity I at the center of community well-being

221 Oak Street
Oakland, CA 94607
Tel: (510) 444-7738

Follow us on:

Sign up for our media alerts: .
http://www.preventioninstitute.org/alerts .



http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/

