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WORKSHOP OUTLINE 
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1. WELCOME AND INTRODUCTIONS 

2. COMMUNITY ASSESSMENT OVERVIEW 

3. ASSESSMENT TOOLS 

– THRIVE 

– CHLI 

– School Zone Walkability  

4. LESSONS LEARNED 

5. QUESTIONS AND ANSWERS 



LEARNING OBJECTIVES 

1. Provide brief overviews of each tool’s purpose, development, and 
use 

2. Describe unique elements of each tool 

3. Introduce the process of implementing each tool in the community 

4. Describe community partnerships that are integral to the 
effectiveness of community assessments 

5. Discuss how the data from the assessments translate into 
actionable results and policy recommendations. 
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COMMUNITY 
ASSESSMENT 
OVERVIEW 



THE POWER OF ASSESSMENT  
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“A community assessment process is not just a 
matter of surveying what people need, but it is a 
community organizing strategy. By rigorously 
and creatively assessing community needs, the 
process gives real ‘voice’ to individuals in the 
community… voices that can significantly 
influence program design.” 

 

Source: Chang, H. Drawing Strength from Diversity: Effective Services for 
Children, Youth, and Families. Los Angeles: California Tomorrow; 1994. 

 



BENEFITS OF COMMUNITY ASSESSMENT 

6 | COMMUNITY AUDIT TOOLS | ©2012 YMCA of the USA 

• Gain community voice and engagement 

• Provide input to decision-makers about 
community needs 

• Establish baseline or starting point for projects 

• Inform prioritization for plan development 

• Use annually for multiple observations to 
monitor and track progress 

 

 



COMMUNITY ASSESSMENT PROCESS 
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ENGAGEMENT OF MANY STAKEHOLDERS 
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UNDERSTANDING OF COMMUNITY 
HISTORY 
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• Awareness of important social, political, and 
economic changes that have occurred both 
recently or more distally 

• Awareness of the types of organizations, 
community groups, and community sectors that 
are present 

• Awareness of community standing relative to 
other communities 

Goodman, et al (1998) 

 

 

 



ONCE DATA IS COLLECTED 
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- Analyzed 

- Prioritized 

- Action plan created 

- Monitored 

- Repeated 





ENGAGE YOUR 
COMMUNITY 

March 12, 2012 

COMMUNITY HEALTHY LIVING INDEX (CHLI) 
ALR – SAN DIEGO, CA 



OUTLINE 
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1. BACKGROUND 

– Health innovation at the Y 

– Healthier Communities Initiatives 

 

2. COMMUNITY HEALTHY LIVING INDEX (CHLI) 

– Development 

– Tool details and process 

– Community examples 

 

3. RESOURCES 
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HEALTHIER COMMUNITIES  
INITIATIVES 

Three Initiatives 

• Pioneering Healthier Communities (PHC) – 
Centers for Disease Control & Prevention 
(2004) 

• Action Communities for Health, Innovation, 
and EnVironmental ChangE (ACHIEVE) Centers 
for Disease Control & Prevention (2008) 

• Statewide Pioneering Healthier Communities – 
Robert Wood Johnson Foundation (2009)  

| CHLI | ©2012 YMCA of the USA 
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MAP OF THE MOVEMENT 

| CHLI | ©2012 YMCA of the USA 



HEALTHIER COMMUNITIES INITIATIVES… 
THE RECIPE 

Ingredients 

1 cup Community 
leadership model that 
utilizes multiple sectors 
and diverse organizations 

2 cups Policy & 
Environmental Change 

4 tbsp “Special Sauce” - 
Organically grown with 
strategies that meet local and 
state needs 

 

Baking Directions 

1. Understand leading 
practices 

2. Follow the process 
map 

3. Make it your own 

4. Learn from each 
other  

5. Leverage $ 

17 
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COMMUNITY 
HEALTHY LIVING 
INDEX (CHLI) 
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CHLI OVERVIEW | PURPOSE 

• To help communities develop environments that 
are supportive of healthy eating and physical 
activity in the places where people live, work, 
learn, and play  

–Providing a process for change 

–Engaging community 

–Developing a plan to execute change 
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CHLI OVERVIEW | ORIGINS 

• Developed by experts at Stanford, Harvard and St. 
Louis Universities in partnership with the Y with 
CDC and RJWF funding 

 

 

–Extensive review of existing tools and literature 

–Cognitive response testing 

–Inter-rate reliability testing 

–Pilot tested in communities 
 

| DATA: Y-GIS & CHLI | ©2012 YMCA of the USA 
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CHLI OVERVIEW | BENEFITS & APPROACHES 

Like all aspects of community 
work, one size does not fit all.   

• CHLI is designed to be flexible 

• Different options:  

– A few sites within a sector 

– A specific area 

– Entire community snapshot 

| CHLI | ©2012 YMCA of the USA 
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CHLI OVERVIEW | COMPONENTS 

CHLI is comprised of: 

• Six assessments for these types of sites:  

– Afterschool child care 

– Early childhood program 

– Neighborhood 

– School 

– Worksite 

– COMMUNITY-AT-LARGE 

 

• Discussion and Improvement  
Planning Guides (DIPG)  
accompany each assessment 

| CHLI | ©2012 YMCA of the USA 
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CHLI OVERVIEW | PROCESS 

• Facilitated assessment 
process 

• Group consensus 

• Discussion and Improvement 
Planning Guide 

• Scoring – Apple tree 
continuum 
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EARLY CHILDHOOD PROGRAM 
ASSESSMENT| EXAMPLE 
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EARLY CHILDHOOD PROGRAM 
IMPROVEMENT PLAN| EXAMPLE 
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CHLI | COMMUNITY STORY 

Providence, RI (PHC team) 

• As part of Healthy Places by Design project in 
partnership with RI DOH 

• Community members participated in a health 
survey, CHLI Neighborhood assessments, and 
public planning charrettes  

• Identified problems and developed strategies 
and policies for a healthier built environment 

• CHLI engaged and empowered community 
members in identifying improvements and 
turning action plans into reality 
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CHLI | COMMUNITY STORY 

Birmingham, AL (PHC team) 

• Used the CHLI process to carefully asses the 
child nutrition program, health/physical 
education program, and general school 
environment. 

• CHLI provided the school system with valuable 
information about healthy school environments 
that were used to change physical education 
policies for students in kindergarten through 
eighth 5 grade 

• One of the best aspects of CHLI is that the 
results cannot be interpreted as “negative 
publicity” 
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CHLI | COMMUNITY STORY 

Chattanooga, TN (Statewide PHC team) 

• Facilitated over 10 early childhood program CHLI 
assessments 

• Encourage child care facilities to work with the 
Tennessee Department of Health to gain Gold 
Sneaker designation.   

• Gold Sneaker sites comply with 9 core policies 
that promote health and wellness.  

o Example: “Children shall not be allowed to remain 
sedentary or to sit passively for more than 60 minutes 
continuously, except for scheduled rest or naptime” is 
stated in the individual child care facilities policies.   



RESOURCES 
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CHLI TOOL ACCESS 

Public website-
http://www.ymca.net/communityhealthylivingindex/ 

 

We recommend 
partnering w/ a 
local Y on CHLI 

 
 
 

www.ymca.net  

http://www.ymca.net/communityhealthylivingindex/
http://www.ymca.net/communityhealthylivingindex/
http://www.ymca.net/communityhealthylivingindex/
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CHLI SUPPORT 

 

• Back of the room: CHLI one-pager, Decision tree handout 
 

• Web community for CHLI users w/ community developed 
supporting documents/tools 
 

• Recorded webinars 
 

• CHLI forum 
– 3rd Tuesday of every month 
– 2-3pm Eastern Time/1-2pm Central time 
– Phone #: 866-554-8472; conference code: 760-191-8278# 
– For you and any of your team members to discuss using CHLI 

with Y-USA staff and your peers 
 

• Y-USA contacts: 
– Kate Hohman kate.hohman@ymca.net 
– Erin Watson erin.watson@ymca.net   

mailto:kate.hohman@ymca.net
mailto:erin.watson@ymca.net


THANK YOU 

Kate Hohman 

YMCA OF THE USA 

202-688-4735 

katherine.hohman@ymca.net 
 



ASSESSING 
WALKABILITY IN 
SCHOOL ZONES

Kathryn Parker-Karst, MPH

Director, KidsWalk Coalition

Associate Director, Prevention Research Center at 
Tulane University

Matthew Rufo, MCP

Program Manager, KidsWalk Coalition

Prevention Research Center at Tulane University 



1. The KidsWalk Coalition

2. Conditions that impact 
walkability

3. How we assess New Orleans 
school zones

4. Analysis, presentation and policy 
and environmental change

PRESENTATION OUTLINE

2



3

AREAS SURVEYED
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OUR FUNDER



“To reverse the childhood 
obesity epidemic in New 
Orleans by making walking 
and bicycling safe for children 
and families to access schools, 
healthy eating choices and 
other neighborhood 
destinations.”
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OUR MISSION



Technical assistance to the City of New 
Orleans 

 Bikeways and pedestrian infrastructure

 Safe Routes to School

 Accessibility/ADA

Advocacy & coalition building
 Community outreach, education and 

engagement

 Collaborate with government agencies 

Policy advocacy
 Street design and maintenance

 Planning

OUR WORK
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ENVIRONMENTS THAT SUPPORT
SEDENTARY BEHAVIOR



WHAT DETERMINES WALKABILITY?

Merritt C. Becker Jr. UNO Transportation Institute



WHAT DETERMINES WALKABILITY 
SIDEWALKS & SHOULDERS

Pedbikeimages.org / Dan Burden



WHAT DETERMINES WALKABILITY 
SIGNAGE



WHAT DETERMINES WALKABILITY 
INTERSECTION CROSSINGS

Pedbikeimages.org / Dan Burden

Pedbikeimages.org / Dan Burden



WHAT DETERMINES WALKABILITY 
ACCESSIBILITY

Pedbikeimages.org



WHAT DETERMINES WALKABILITY 
DRIVER BEHAVIOR and ENFORCEMENT

Pedbikeimages.org / Dan Burden



WHAT DETERMINES WALKABILITY 
SHADE AND LIGHTING

Pedbikeimages.org / Dan Burden

Pedbikeimages.org / Laura Sandt

Pedbikeimages.org / Ron Bloomquist



WHAT DETERMINES WALKABILITY 
BUILDINGS, LAND USE + ZONING

Pedbikeimages.org / Dan Burden



WHAT DETERMINES WALKABILITY 
OTHER TRANSPORTATION OPTIONS

Pedbikeimages.org / Dan Burden

Merritt C. Becker Jr. UNO Transportation Institute
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Collect that data you 
need for particular 
situation, based on

 How you plan to 
use it

 User group 
 School aged-

children

 Older adults

 Disabled)

WHAT TO ASSESS?



OUR FOCUS
SIGNAGE

Pedbikeimages.org / Dan Burden

Merritt C. Becker Jr. UNO Transportation Institute



OUR FOCUS
CROSSWALKS & LEGENDS

Pedbikeimages.org / Dan Burden

Merritt C. Becker Jr. UNO Transportation Institute



OUR FOCUS
SIDEWALKS

Pedbikeimages.org / Dan Burden

Merritt C. Becker Jr. UNO Transportation Institute



OUR FOCUS
CURB RAMPS

Pedbikeimages.org / Dan Burden

Merritt C. Becker Jr. UNO Transportation Institute
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School areas:      63
School programs: 77
Sidewalk linear feet: 913,800
Sidewalk miles:   173

24
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OUR FINDINGS
SIDEWALKS
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OUR FINDINGS
CURB RAMPS
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OUR FINDINGS
SIGNAGE AND CROSSWALKS
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Percentage of sidewalks missing or in poor condition Points
Less than 10% 8
10-19% 6
20-29% 4
30%-39% 2
40% and greater 0
Percentage of curb ramps missing or in poor condition
Less than 10% 4
10-19% 3
20-29% 2
30%-39% 1
40% and greater 0
Average crosswalk condition
Good 1
Fair 0
Poor -1
No crosswalks N/A
School zone signage
90% or more in place 8
80-89% in place 6
60-79% in place 4
50%-59% in place 2
less than 50% in place 0

Total Possible Points 21 (elementary and middle schools)
13 (high schools)

RATING THE SCHOOL ZONES
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WHY?

A lack of:

• Maintenance

• Funding

• Policy
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STEPPING TO 
SCHOOL:
An Assessment
Of Neighborhood 
Walkability and 
Solutions for a Safer, 
Healthier New Orleans



• Methods 

• Findings

• Best (and current New Orleans) 
practices for walkable communities

• Policy recommendations
1. Prioritize school zone improvements

2. Sidewalk maintenance funding

3. Walk and bike-friendly CZO

4. Coordinate with utilities

5. Code enforcement

6. Complete Streets policy

7. ADA Transition Plan

32

STEPPING TO 
SCHOOL
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SHARING THE FINDINGS
CITY COUNCIL
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SHARING THE FINDINGS
PRESS CONFERENCE



35

USING THE FINDINGS
WORK ORDERS
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USING THE FINDINGS
SAFE ROUTES TO 
SCHOOL GRANTS
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USING THE FINDINGS
COMPLETE STREETS POLICY



 How to engage 63 different 
communities with limited resources

 A decentralized school system

 Moving targets

 Ensuring consistency

38

CHALLENGES



www.KidsWalkNOLA.org

Kate Parker
kparker1@tulane.edu 

504.988.4773

Matt Rufo
mrufo@tulane.edu

504.988.7778



www.preventioninstitute.org 

Tool for Health 

and Resilience in 

Vulnerable 

Environments 

THRIVE 

Active Living Research - RWJF 

March 12, 2012 

Xavier Morales, PhD 



 Using an approach that focuses on 

the Social Determinants of Health, 

the THRIVE tool provides a 

framework for community 

members, coalitions, public health 

practitioners, and local decision-

makers to develop local strategies to 

address poor health outcomes 

especially as they relate to health 

equity and communities of color.  

What is THRIVE? 



Pilot Summary 

 Del Paso Heights - Mutual Assistance Network 

of Del Paso Heights 

  Hidalgo County - Hidalgo Medical Services 

 East Harlem, South Bronx, Central Brooklyn - 

New York City District Public Health Offices 

  Eden Area Livability Initiative – Unincorporated 

Alameda County 

 

 



“THRIVE is a way to use community members’ 
ideas and strengths to move things forward.” 
—RICHARD L. DANA 
PILOT SITE REPRESENTATIVE 

 

“THRIVE has changed the way we view 
things. Resilience is the future for us. This 
has changed how we think about our 
youth and programs for them.” 
—JAMES MARUFFO 
PILOT SITE REPRESENTATIVE 

 

THRIVE Testimonials 



THRIVE Pilot Events:  

Overarching Outcomes 

 Contributes to a broad vision about community health 

 Confirms value of upstream approaches 

 Challenges traditional thinking about health promotion 

 Is a good tool for strategic planning at community and 

organizational levels 

 Organizes difficult concepts and enables systematic planning 



THRIVE Pilot Events:  

Selected 4-Month Outcomes 

 Trained youth on the THRIVE resilience approach 

 Launched a teen center  

 Established county-wide mentoring program 

 Initiated farmers’ markets 

 Enhanced public health and housing partnerships 

 Assessed health impact in planning decisions 



 Social networks & trust 

 Participation & willingness to act 

for the common good 

 Norms/Costumbres 

 Education 

 Local wealth & living 
wages 

 What’s sold & how 

it’s promoted 

 Look, feel & safety  

 Parks & open space 

 Getting around 

 Housing  

 Air, water, soil  

 Arts & culture 

Elements of Community Health 

THE PEOPLE 

THE PLACE EQUITABLE  

OPPORTUNITY 



THRIVE: Web-based Assessment of 

Community  

Health Factors 



THRIVE 



 Changing the way people think about health and safety  

 

 Providing an evidence-based framework for change  

 

 Building community capacity while building on 

community strength  

 

 Fostering links to decision makers and other resources  

THRIVE can help close the health 

gap by: 



THRIVE 

PLACE 

 Parks & open space 

 Look, feel & safety  

 Getting around 

 Housing 

 What’s sold and  

how it’s promoted 

 Air, water, soil  

 Arts & culture 

 

Place 

People 

Equitable 

Opportunity 



THRIVE 

EQUITABLE 
OPPORTUNITY 

 Education  

 Local wealth & living 

wages 

 

People 

Place 
Equitable 

Opportunity 



THRIVE 

PEOPLE 

 Social networks & trust 

 Participation and 

willingness to act for the 

common good 

Norms/Costumbres 

People 

Place 
Equitable 

Opportunity 



Process (XM working with RAD) 

Step # THRIVE 2012 

1 Core group formation 

2 Identifiying Allies 

3 Develop shared understanding of HE 

4 Formalize Collaboration (incl. community) 

5 Community Education, Assessment and Engagement 

6 Community Issue Identification and Prioritization 

7 Development of Multi-sector Strategic Plan 

8 Facilitate Advancement toward Collaborative Goals 

9 Maintain Collaboration Vitality 

10 Evaluating and Celebrating Success 



Authentic Engagement 

Source:  MEE Productions, 2012 



Preventing Violence through Urban Farming 

Denver, CO 



Public Health 

Urban Agriculture 

Violence Prevention 

City Council 



Collaboration Multiplier:  

Improving Safety and Increasing Access to Healthy Food 

+ 
City Council 

Expertise: 

• Knowledge and ability to influence local 

policy decisions 

Desired Outcomes: 

•Policies that promote health and safety in 

the district 

Key Strategies: 

•Help leverage funds for long-term 

sustainability 

Violence Prevention 

Expertise: 

•Expertise in youth violence prevention and 

intervention 

Desired Outcomes: 

•Decreased gang violence and increased 

positive opportunities for at-risk youth 

Key Strategies: 

•Build youth leadership and connect youth 

to training and employment opportunities  

Public Health 

Expertise: 

•Experience in population-based interventions 

and collection of data on chronic disease and 

injury rates 

Desired Outcomes: 

•Unification of collaborative efforts to address 

violence and chronic disease 

Key Strategies: 

•Facilitate system and policy changes that link 

healthy eating active living with violence 

prevention efforts 

Urban Agriculture 

Expertise: 

•Knowledge on urban food system infrastructure and 

implementation 

Desired Outcomes: 

•Long-term partnerships to achieve sustainable 

food systems 

Key Strategies: 

•Create mechanisms for residents to access 

fresh, affordable healthy foods 

CC 

VP PH 

UA 



Partner Strengths 

•  Established trust and respect in 

 community 

 

• Experience in community 

 engagement and training 

 

•  In-kind support 

 

•  Linked to broader city-wide 

 initiatives 

PH 

VP 

UA 

CC 



What’s Sold & How it’s Promoted 



Look, Feel & 
Safety 

 



Parks & Open Space 

 



Getting Around 

 



Housing 

 



Air, Water, & Soil 

 



Arts & Culture 



Local Wealth & Living 
Wages 

 



Education 



Social Networks & 

Trust 



 Participation & willingness to 
act for the common good 



Norms/Costumbres 



THRIVE Pilot Events:  

Selected 4-Month Outcomes 

 Trained youth on the THRIVE resilience approach 

 Launched a teen center  

 Established county-wide mentoring program 

 Initiated farmers’ markets 

 Enhanced public health and housing partnerships 

 Assessed health impact in planning decisions 



THRIVE Wrap-Up  

 THRIVE is a community-led assessment tool 

 It promotes collaboration 

 It increases community efficacy 

 Promotes sustainable community change 



221 Oak Street 

Oakland, CA 94607 

Tel: (510) 444-7738 

Sign up for our media alerts: 

http://www.preventioninstitute.org/alerts 

www.preventioninstitute.org 

Follow us on: 

http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/

