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• One of 20 teams nationwide selected to participate in the 
National Leadership Academy for the Public’s Health            
a program of the Centers for Disease Control 

• NLAPH, led by the Public Health Institute, is a 12‐month 
leadership program designed to help leaders transform their 
communities into healthier places to live, work and play.

• We established D4AS to improve health outcomes in 
Sacramento communities by influencing the policies and 
systems of the built environment that impact our health.

Moving Towards Implementation
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Design 4 Active Sacramento (D4AS)

Presenter
Presentation Notes
Met as part of the Plan Folsom Boulevard Commercial Corridor and Transit Planning effort. Dr. K issued the first Park Prescriptions to the community linking parks with community health.Dr. K approached me to create a cross sector team and apply for the National Leadership Academy for the Public’s Health, a year long cross-sectoral leadership program with a self defined project related to public health.



Our Mission is to…

Our vision is…

Influence decisions about the built environment in order to promote 
health.

An environment that enables residents to incorporate 
healthy activities into their daily lives.

Goals

• Improve the built environment.
• Increase engagement of the community and stakeholders.
• Create a sustainable organization.
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Who is D4AS?
• Judy Robinson, Principal Planner  at Sacramento County
• Olivia Kasirye MD , Public Health Officer at Sacramento County
• Teri Duarte, Executive Director of WALKSacramento
• Adrian Engel, Civil Engineer at Echelon Transportation Group
• Monica Hernández, Associate Public Information Coordinator ‐ SACOG
• Mark Horton MD, NLAPH Coach – UC Berkeley School of Public Health
• Edie Zusman MD, Neurosurgeon – Medical Director,  Sutter Health East 

Bay Neuroscience Institute, Eden Medical Center
• Sara Jensen Carr, PhD Candidate ‐ Landscape Architecture at UC 

Berkeley
• Charlene Hauser, MD, Family Medicine – Sutter Health

Collaborators 
• William Jahmal Miller, Assistant Director, Department of Public Health
• Bonnie Zell, MD, MPH, CEO, Zell Community Health Strategies
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How can the Affordable Care Act benefit the 
neighborhood built environment?

Accountable Care Organizations (ACO’s), a 
relatively new model of healthcare delivery, can
and should be a critical component to the 
multidisciplinary partnerships necessary to build 
and sustain healthy communities….

Background and Purpose
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“Overall, the financial 
incentive for keeping people 
well is overtaking the 
financial incentive for 
sending them to the 
hospital.”

Presenter
Presentation Notes
The model, which rewards doctors and hospitals for health maintenance rather than health care provision, is a logical outgrowth of health reform measures designed to improve patient outcomes and reduce costs. In the wake of the new law, as health care systems reinvent themselves to maintain viability and profitability, ACOs will continue to proliferate across the nation, presenting a timely opportunity for organizations looking to move active living research into built realities.



ACO profits are tied to recruiting healthy patients 
and keeping their patient population healthy.

• ACO’s are expected to play active roles in 
promoting community health. 

• ACO’s can influence community health by 
providing grant match dollars as a collaborative 
partner. 

Why are ACO’s new stakeholders for Active Design?
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Presenter
Presentation Notes
Because ACO profits will be tied to keeping their patient population healthy, and recruiting health-minded patients to select their ACO, these healthcare organizations are expected to play increasingly active roles in promoting community health by aligning with public health, local government community development departments and community-based organizations (CBO).  ACO’s can also influence community and regional health by providing grant match dollars needed for transportation projects to improve transit access, close sidewalk gaps and advance complete streets. Supporting this type of neighborhood, community and regional development can further improve health, supports the work of physicians in encouraging consumers to increase physical activity, and reduces the need for costly medical care.Kaiser has been leading this example in many forms….now it’s time to bring the others in creative partnerships.



Co‐benefits & ACO Partnerships
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Presenter
Presentation Notes
California already has examples of ACO’s sponsoring healthy programs in communities. We’re ahead of the curve in the country, but this should be spreading to other states.  WALK WITH A DOC – sponsored by Sacramento-Sierra Valley Medical Society and Sacramento County.  Dr. & Assemblyman Richard Pan one of our greatest supporters and most frequent walkers.PARK PRESCRIPTIONS – issued by Public Health Officer Dr. Olivia Kasirye in collaboration with Sacramento County Regional Parks and 18 Park Agencies throughout the County.Fitness Zone equipment at Lake Chabot Park in Castro Valley, purchased thanks to Kaiser Foundation.Dr. Zusman has submitted a proposal to provide Fitness Zone equipment at a park accessible to her stroke and neuro patients as part of a health and therapy program following surgery.  Also contributes to overall community health.  Making the connections, leveraging resources and building community health.Sponsorships of community Farmer’s Markets by Sutter, UC Davis and Kaiser.



D4AS Project 2013
Project Goal/Outcome

To Make Sacramento an even greater place to live by creating an 
environment that enables all County residents to incorporate healthy 

activities into their daily lives.
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Presenter
Presentation Notes
We highlight how D4AS has already begun the process of implementing active design guidelines and programs such as: improved access to transit, complete streets initiatives, sidewalk gaps closures, and a Safe Routes to School initiative. We discuss how we have leveraged these guidelines and programs into existing infrastructure and new development projects by strategically reaching out to other agencies and organizations and focusing on the monetary benefits of active design, from attaching “price tags” to and quantifying benefits of these programs for outside investment, to finding and structuring federal grant match programs. We outline our current efforts in integrating healthcare providers, with a specific focus on ACO’s, in the wake of the Affordable Care Act.



D4AS Project ‐ Policy
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Presenter
Presentation Notes
Focused on writing new policies and leveraging existing healthy policies.Housing Element - Adopted by the Board of Supervisors October 8, 2013. First in the state to include promoting health, safety and livability through community design and the built environment.  Policies must be in place in order for local and state government to act and implement.Took our lead from California’s adopted Health in All Policies! Our work being held up to the rest of the state as an example to follow as jurisdictions go forward in updating their housing elements and general plans.New State guidelines to be released soon that require some inclusion of health policies in the general plan with the option of a new healthy element, that a number of California Cities have already done.



D4AS Project –
Policy 
Implementation
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D4AS Project – Health in the Ground
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Presenter
Presentation Notes
Utilized the NYC Design Guidelines as a template for our work.Gets active design in the ground.Highlights design that provides for walkability, accessibility, landscaping and safety (CPTED).



Freedom Park Drive Project 
Complete          Green Sustainable Street

Co‐benefits & Triple bottom line
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Before…

After !!

Presenter
Presentation Notes
Need partners and multi-benefits.Triple bottom line – economic, environmental and social.Answer these questions before proceeding with a project (how does the project benefit economics, environmental and social (health).Example of a complete street.  Co benefits to other public works departments and ultimately the community.Pulled in water resources, planning and environmental departments. Economics – mixed land use zoning in place. Improved walkability = higher property values, increased business.Environmental - Water quality benefits. CO2 and particulate capture.Social - Health – improved activity, improved air quality, reduced asthma.A green street integrates landscaping with the road and stormwater system to create a natural way of filtering runoff before it hits the creek.Rather than storm water, oils and debris going directly into a drainpipe, it is filtered thru plants, water perculates back into the ground and properly designed only a minimal amount of water ever hits the drain pipe.  That which does has been filtered and is significantly cleaner before entering the creek.



Performance Metrics & Resiliency
123 Trees Planted = 
5,300 lbs of CO2 sequestered in 1st yr.
2‐9º temp –urban heat island reduction
3,900sf of tree shade.
Fact: 25% reduced asthma rates in 
children living on tree lined streets !

Improved Sidewalks & Bike lanes = 
14,000 lbs reduction in ozone precursors 
per year.

River Friendly Landscaped Median & 
Swales = 
30%  water conservation
98%  infiltrated run‐off 10yr storm
100%  stormwater treatment by plants
964 lbs/yr in GHG reductions
Fact: Improved water quality !
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Fact: People walk 70 minutes longer 
in pedestrian friendly communities!

Fact:  A 5% increase in 
neighborhood walk‐ability                        

1‐2 lbs.  in weight 
reduction!

Presenter
Presentation Notes
What we learned in writing the grant.  The grant asked for performance metrics of what would be accomplished thru this project.  It caused us to do a lot of research and think about this public works project in a much different way – in ways we had never before considered.We learned all about the benefits of trees and landscaping and how to quantify their GHG reduction benefits.This is a complete street.  It is a green street to clean the water, conserve and recharge ground water, trees reduce urban heat island impacts, and is a pretty place to walk.  It’s a sustainable street with LED street lights (50% energy reductions), recycled 4,000 tires in rubberized asphalt.It’s a sustainable street and RESILIENT street, contribution to this disadvantaged community.
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• Health systems/ACO’s and engaged physicians and staff can 
influence community and regional health by supporting active 
living and healthy community initiatives including:

• Park projects
• Active transportation
• Development Projects
• Educating and informing the public

• Supporting neighborhood, community and regional development 
becomes a strategic and business alignment for ACO’s  ‐
improving community health improves THEIR bottom line profits. 

Cross‐sector Partnerships…… the time is 
NOW!!



Thank You!

Judy Robinson, Robinsonju@saccounty.net
Dr. Edie Zusman, ZusmanE@sutterhealth.org
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Thank you ! Thank you ! Thank you ! Thank you ! Thank you!
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