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Multi-Method 
Approach

HKHC Dashboard
Action Reporting

Self‐reported planning and 
implementation activities, 

intended and unintended changes 
(website)

Policy 
Assessment

Key informant 
interviews to 

capture policies 
planned or in place

Environmental 
Audits

Observations of 
environmental 
conditions and 

changes

Direct Observation

Observations of 
behaviors in specified 

environmentsGIS Mapping

Maps to represent 
social, economic, 
or environmental 

conditions (COGIS)

Group Model 
Building

Causal loop 
diagrams to 

understand complex 
systems
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Evaluation Methods

Other  Surveys, 
Interviews, Focus 

Groups
Site initiated to gather 

perceptions of 
policies and 

environments

Photos & Videos

Documentation of 
environmental 
changes and 

processes

Cost Assessment

Key informant 
interviews to identify 
costs and sources of 

revenue

= Cross‐site

=  Site by site



Active Living Cross‐site Strategies

Selection based on:
Feasibility
Evidence
Impact

Innovation
Prevalence*
Tools and 
measures

Child Care Physical Activity Standards

Active Transportation

Parks and Play Spaces



E  VALU ATION



“Price is what you pay.  
Value is what you get.”

-Warren Buffet



Economic and Health 
Care Value*

Benefit‐Cost Analysis
Cost‐Effectiveness Analysis

Value

How do we assess value?

Social, Educational, and 
Environmental Value

*Committee on Valuing Community‐based Non‐Clinical Prevention Policies and Wellness Strategies, Institute of Medicine of the National Academies.  
The National Academies Press; 2012.



Inputs and impacts associated with value

Monetized 
expenses and 
resources

In‐kind 
resources

Favorable 
consequences

Harms

Adverse 
consequences



Active Living Strategy Value Framework

Active Living 
Strategy



Implementation and Impact Cycle

Implementation
• Advocacy and 

Organizing
• Policy 

Development
• Policy 

Implementation 
and Enforcement

Impact
• Policies or 

Practices
• Environments and 

Services
• Populations

Active Living 
Strategy

Implementation

Impact



Value Framework Development

Investments
• Economic/financial 

investments

Resources
• Social/ 

environmental 
resources

Costs/Savings
• Monetized 

expenditures
• Monetized 

expenditures 
averted

Benefits/Harms
• Favorable 

consequences
• Adverse 

consequences











Using Value Frameworks

Advocacy and policy development
Policy adoption and implementation
Policy enforcement and sustainability



Advocacy and Policy Development



Policy Adoption and Implementation

It can mean the difference between

THIS THIS&



Policy Enforcement and Sustainability

Include community input to ensure buy‐in
Understand impacts at each ecological 
level
Plan for enforcement, policy longevity, and 
maintenance



Implications

• Longer‐term 
visions for 
community

• Synergism among 
strategic efforts

• Introduction of 
social 
determinants of 
health



Questions? Thank you!
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