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Presenter
Presentation Notes
Come a long way since Miami RE walkability (when no one knew what I was – we were – talking about)



Rockport (shoe company) advertisement
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You know walkability has hit the mainstream when it shows up in a shoe ad!
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Presenter
Presentation Notes
Walkability no longer a luxury or nice to have but a key to economic competitiveness.
Walkability is influencing an increasing number of individuals and firms locational decisions.
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BUT walkability is still out of reach for most US cities.
Question is how do we get there from here?
How do we capitalize on momentum and market trends and translate the results of research linking so many benefits to walkability into actual practice?
We’ve done our job showing how important this is, so how can we help fix it?
Barriers:
Public sector stakeholders lack. 
Mechanisms by which to identify the most effective interventions or investments.
Metrics, capacity, expertise, or political will to implement evidence-based.
Still difficult to communicate (and justify) the benefits – especially economic benefits – of walkable developments.
On the private sector side, a growing number of responsible property investors are looking to fund projects with a social impact – like walkability – but lack proper metrics to gauge that impact, both in terms of predicting it pre- project and then measuring it post-project. 
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Research has obviously also come a long way.
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Presentation Notes
Called State of Place.
10 dimensions, guided by meta-analysis.
Diagnostic capacity  improvement on Walkscore.
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Presentation Notes
But the key impetus for translating this research tool into practice was tie-in to economic development.
Brookings study, 60 neighborhoods, tied to economic value controlling for household income.



State of Place™ Index: 5, Very Low
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Presentation Notes
Influential message – built environment can help unlock untapped economic development potential.



STATE OF PLACE IS AN URBAN DATA ANALYTICS PLATFORM THAT
ENABLES PLACEMAKERS TO IDENTIFY AND ECONOMICALLY JUSTIFY
OPTIMAL URBAN DESIGN, PLANNING, AND DEVELOPMENT PROJECTS

Presenter
Presentation Notes
Developed SoP in 2011.
Worked with MWCOG to go from idea to real analytics, guided strategic investment plan for region.
Today will discuss how SoP works and review Boston case study.
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Healthy Neighborhoods Equity Fund I (HNEF I) is a $30 million Quadruple Bottom Line (QBL) Private Equity fund
HNEF will deliver multiple measurable benefits:
Financial Returns
Community Benefits
Environmental Benefits
Health Benefits
Fills equity funding gap for real estate projects in transitional neighborhoods.
Unique focus on measuring and monitoring health impacts.
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SoP brought in to assess potential walkability impact of proposed developments – proxy for health and environmental benefits
Go over one example – Chelsea neighborhood
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Example of pre conditions in Chelsea
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Existing project next to proposed project we are evaluating
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Existing conditions of project area we are assessing
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Rendering of proposed project we are assessing
Developer: Mitchell Properties; Uses: 96 residential units, 70 market-rate, 26 affordable, new community park
Total Investment: $24.5 million (TDC) HealthScore: 70.13 = High Impact
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Presentation Notes
Collect data on site and based on project renderings
286 features from each block (unit of analysis)
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Presentation Notes
Run the algorithm and create SoP Index and Profile 
Project impact on both the project area and the neighborhood
Can also inform design/intervention to boost score
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Example of previous projections conducted, visualized before
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After 
Again, helps to both identify projects with the highest potential impact and communicate that clearly to investors, developers, public sector stakeholders and the public



Chelsea Flats HealthScore: Project Criteria
Project Screening Criteria: Maximum

Possible Points: Total Points*:
Neighborhood walkability 20 12
Transformative Impact 15 13.5
Housing choice and affordability 10 8
Community safety 10 9
Economic opportunity 10 4
Green space and recreational access 10 7
Transit-supportive development 10 7
Healthy food access 5 2.5
Indoor air quality 5 0
Building and site performance 5 4
TOTAL Project Score: 100 67

*Sum of over 25 sub-indicators 
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Presentation Notes
SoP forms part of an overall health assessment (complements an HIA process) that helps CLFV choose investments and measure potential social impact with quantitative metric
RWJF study to follow assessing real impact post project
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Presentation Notes
SoP next steps include transition methodology into a software that the end-user can use to set UD priorities and run scenario analysis, as well as explore the underlying data with another analytics



Platform conducts “multi-criterion assessment” to 
identify top urban design priorities

Dimension Performance Ranking for Goal 
(Walkability)

Impact* Feasibility Community Score

Density 76.5 9 .432 1 4.3 91.4
Form 65.4 9 .543 1 7.1 169.1
Connectivity 55.8 9 .342 1 6.3 136.0
Proximity 74.3 9 .765 2 9.5 353.9
Parks & Public Spaces 23.5 9 .634 2 7.4

873.0
Recreational Facilities 13.4 9 .548 2 5.7

854.2
Pedestrian Amenities 55.4 9 .813 3 8.6 979.0
Traffic Safety 43.1 9 .745 3 8.8 1144.5
Aesthetics 58.4 9 .436 4 7.5 962.3
Personal Safety 71.3 9 .512 4 9.3 529.0*Impact scores listed here are for explanatory purposes only; 
the actual impact scores are proprietary.
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Presentation Notes
Priorities identified using multi-criterion assessment
Several factors taken into account on top of the actual index score to help set priorities based on stated goals of the project, the potential economic impact or ROI (derived from the standardized betas calculated from the Brookings work), the feasibility of the proposed changes, and the community’s perceptions and satisfaction (derived when the community itself is trained and involved in collecting the data, which we encourage our clients to do). 
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Scenario analysis allows you to do two things



Compare Interventions
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Compare interventions



Choose Urban Design Dimensions To Compare 
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Presentation Notes
Choosing prioritized urban design dimensions (guided by multi-criterion assessment)
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Presentation Notes
Choosing the appropriate interventions – we note the actual built environment changes this would create and calculate a project “post” SoP score
Entering their project costs
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Presenter
Presentation Notes
Choose the goal against which you want to compare the potential economic impact of the project – as each urban design dimension matters differently to the economic bottom line and/or walkability
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We are able to then project out the impact of the proposed interventions, both on SoP and ROI



Compare Interventions

See Recommendations
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Presentation Notes
We can do the same thing for proposed projects



Enter Project Cost Enter Project Cost

Enter Project Information

Neighborhood 1

$1,800,000

Neighborhood 1 Neighborhood 1

Project 1 Project 2 Project 3

Presenter
Presentation Notes
We assess the post SoP score based on project renderings
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Presentation Notes
Again, you can compare the impact based on multiple goals – and we are conducting research to expand our knowledge of the impact of SoP on other economic development factors
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Again, you can see the potential impact of a proposed project on SoP and economic impact
We are currently able to do all of these analyses on the backend.
We are looking to work with 4-5 client/partners to build on the software with them
We are also collaborating with academics interested in using State of Place for their research projects in both a pro-bono and nominal fee basis, depending the project funding. We’d love to work with you if you are interested!
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