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New Tool for Fair Community-Use Fees

www.BestFacilities.org/jointusecalc
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Agenda

e Who’s in the room?

* Context: Why a cost calculator?
* Calculator Mini-Tutorial

* Discussion: policy + implementation

An Action Research
Policy Center

“Strong cities,

successful young people”
* Housing
* Transportation

* Regional sustainable
communities planning

* Engaging young people and
schools in city and regional
planning

* School facilities + joint use




The Partners

A community of practice
dedicated to sharing and

developing knowledge to

21=centuny
SeHOOL FUND

IMPROVING URBAN PUBLIC

SCHOOL FACILITIES improve urban public school

facilities and the

communities they serve.

Joys of
Community Use
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Joys of
Community Use

* Expanded outdoor recreational opportunities

* Expanded indoor recreational opportunities

* Shared library services

* Shared performance arts facilities

* Expanded student /community social services

* Curriculum enhancement

* Public or private meetings, events, and activities
* Administrative uses or tenant type arrangements

Pressures on Public School Facilities
U.S. Public School Enrollments Grow
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Demand for After-
School Facilities

2009 After-School Alliance survey of 30,000 U.S.
households:

* 8.4 million children participate in an afterschool
program; increase of 3 million children since 2004.

* 15.1 million children are left alone after school day.

Key Challenges

* Lots of demand - users and uses

* Risk aversion

* Designs for single use

» City + district planning not integrated
* Insufficient staff

* |nadequate state and local policies

* Chronic facilities underfunding: M+0 and capital
.
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Districts Subsidize Community Use

B Not scratching the surface

B Recovering some of our
costs

M Recovering most to all of
\ our costs

3% B Recovering more than our
costs

SchoolDude.com 2010 Cost Recovery Study

A New Social Contract

For the full benefits of
joint use to be realized,
communities need to
develop a new social
contract with public
school districts on the
use of public school
infrastructure.




Age and Condition of
Public Schools

www.ThroughYourLens.org

* Average age of facilities = 44 years (NCES)

www.ThroughYourLens.org

* Inadequate maintenance and capital funding

CC+S
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CC+S

CC+S
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Students
Qualifying for
F/RL, County, 2011

%F/RL

SFP Modernization
Funds per Student
by County,
1998-2012

Mod S/students, 25 y.o. clsrms
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Why a School Facilities
Cost Calculator?

Build public support for adequate funding of public
school facilities by increasing public understanding
and appreciation for the costs of actual and adequate
public school infrastructure.

Maximize community access to public school buildings
and grounds by facilitating public dialogue on costs
and fair community use fees for school spaces.

Calculator does 2 things

e Cost of ownership

e Establish fair fees

2/27/15
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www.BestFacilities.org/jointusecalc

A Simple Calculation

COST of facilities ($ per square foot per hour)
X

SPACE used (square feet)
X

TIME used (hours)
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A Simple Calculation

COST of facilities ($ per square foot per hour)

San Francisco Unified School District

* Many partners/users
* Partners disagreed on policy
and implementation

* Partners lacked shared
understanding of schools as
community assets

* District wanted to link use to
educational goals
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San Francisco Unified School District

55,000 students

134 K-12 schools (197 total facilities)

Current capital program: $850 million

Unfunded Facility needs: $690 million

> 400 community based organizations
~1,200 use permits per year

Process Flowchart
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SFUSD Findings

Utilization:

— high & varied demand
Management:

— limited capacity & tracking

Policy:

— little policy and procedural guidance
Budget:

— low revenue; limited capital funds

www.BestFacilities.org/jointusecalc
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A Simple Calculation

COST of facilities/SF/Hour ($0.00746)

X
SPACE used (1,000 SF room)
X

TIME used (1 hour)

$7.46 per
classroom
per hour

2/27/15
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Recommendations

Adopt vision

Establish policies & procedures
Expand management capacity
Establish budget support

2/27/15
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Discussion of Strategies

1. How does your district support community use?
2. What are the key challenges?
3. What are the key solutions?

4. How do you determine fees?

Thank You

http://citiesandschools.berkeley.edu

http://www.BestFacilities.org/jointusecalc
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