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Workshop Goal and Objectives 

• Goal: provide participants with concrete strategies and skills 
needed to advance evidence-based and evidence-informed 
active living interventions throughout the policy process. 
 

• Objectives: 
– Use what is known about how policymakers and implementers make 

decisions to identify opportunities for engaging in the policy process. 
– Identify opportunities and strategies for promoting scientific evidence 

throughout the policy process. 
– Develop a plan for engaging relevant stakeholders in advancing active 

living interventions through new policy initiatives and/or strategies to 
promote improved implementation of existing policies.  
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During our 90 minutes Together 

 
• Module 1: Science informing policy 

 
• Module 2: Science informing implementation 

 
• Discussion and Q & A 

 
• Resources 
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Module 1: Science Informing Policy 
 
• Policy-relevant research and evidence-based policymaking 
 
• Challenge is that science is often absent from the policy process  

– Gap b/w researchers and policymakers and practitioners 
– Why? 

 
• Policymakers are faced with a body of research that is diffuse and 

contradictory, with few tools available to organize and make sense of 
diverse results 

 

4 



Communicating with Policymakers 

• Content information with the goal of influencing the policy agenda and 
policy decisions 

– Brining science to the policy process 
 

• Importance of this skill to policymaking 
 

• Relevance to professional development 
 

• What we are not talking about today: Traditional and Social media  
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Research on Communicating with Policymakers 

Sorian & Baugh, 2002 
• Survey of state policy makers 
• How much do they read? 

– 27% (detail), 53% (skim), 35% (don’t 
get to) 

• What do they read? 
– Relevance: current debate (67%), real 

people (25%), information about 
similar states (11%), easy to read 
format (11%) 

– Irrelevant: not about real problems 
(36%), too long, dense, or detailed 
(22%), to theoretical, technical or 
jargony (20%), biased (19%) 

• Trusted information sources 

Colby, et al., 2008 
• Translation 
• Accessible and easy to use 
• Relevant 
 
The RWJF Synthesis Project 
• Weighting and translating 
• User-friendly products 

– Start with questions, not 
research 

– Findings, not methods 
– Easy to review format 
– Policymaker input 
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Colby et al (2008) 

• Translation 
– Intermediaries 
– Researchers as intermediaries? 
– “I may not follow the researcher’s advice, but I want to know what 

they think” (Sorian and Baugh, 2002)  
 

• Accessible and easy to use 
– Variation in policymakers information needs – layer approach  

 
• Relevance 

– Timeliness; policymakers estimated that 49% of the information they 
receive is not relevant to their current work (Sorian and Baugh, 2002) 
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Example of Writing for a Policy Audience: Fact Sheets 
• Characteristics of the Resource 

–  6”x9” spiral bound 
– Heavy card stock 
– Tabbed, labeled divider pages 
– Color pictures 

• Content of the Resource 
– Introductory letter from Center 

Director and Communications 
Director 

– 8 injury topics 
– 1 page bulleted fact sheets, standard 

format 
– Additional resources and references 
– Center contact information 
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• Fact sheet content 

– How does it affect the U.S.? 
– How does this affect Maryland? 
– How do we address this problem? 

 
• Characteristics 

– Most current, reliable data 
– Evidence-based 
– Select, policy relevant facts 
– Brief bullet points 
– Clear, non-technical language 
– Include citations 
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Example of Writing for a Policy 
Audience: Fact Sheets 
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• Additional Resources 
– Websites of relevant 

agencies and organizations 
• References 

– Full citations 
• Purpose 

– Facilitate access to credible 
resources to inform policy 
making 
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Example of Writing for a Policy 
Audience: Fact Sheets 
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Disseminating the Resource 

• Legislative briefing 
• Targeted office visits 
• Targeted mail distribution of hard copies 

– 4 committees; n=88 legislators 
• Email with link to remaining legislators 

– n=100 
• Op-ed 
• Being updated now  
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Example of Writing for a Policy Audience: Issue Brief 
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Infographics 



Verbal Communications with Policymakers 

• Meetings 
• Testimony 
• Elevator pitch 
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Elevator Pitch: 60 Seconds to Impress 

• Tips for Success 
– Introduce yourself 
– What problem does your policy 

address? 
– How does it relate to your 

audience? 
– 1 or 2 facts  
– Connect with your audience 
– Be brief 
– Know your ask 
– Provide contact information 
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Communicating with Policymakers 
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• Pitfalls to Avoid 
– Talking fast 
– Relying on overly scientific explanations 
– Not knowing your audience 
– Using jargon and acronyms 
– Overstaying your welcome 
– Making something up!  

– It’s perfectly find to say “I don’t know, but 
I will get back to you” 

– Not having an “ask” or a plan 



Skill Building: Practice Communicating 
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• Example: Complete Streets 
 
• Refer to Elevator Pitch Guide for 

Instructions 
 



Remember 

• Follow-up on any requests 
• Follow-up with a thank you 
• Policy communications are most 

effective when they rest on 
established relationships; work to 
build those relationships. 

 
• You are an asset! 
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Module 2: Science Informing Implementation 
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• Implementation is “the act of fulfilling or 

carrying out an intention, which in health 
research can be policies, programs, or 
individual practices (collectively called 
interventions).” 
 

• “Implementation research is characterized 
by seeking to understand and work within 
real world or usual practice settings, 
paying particular attention to the audience 
that will use the research, the context in 
which implementation occurs, and the 
factors that influence implementation.” 

 
 

Peters, Adam, Alonge, Agyepng, Tran. Implementation 
research: What it is and how to do it. BMJ, 2013. 
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Why is Implementation Research Relevant to Your Work? 

 
• Challenges with bringing policy 

interventions into practice 
• Need to understand the “why” 

and “how” behind policy success 
and failure. 

• Desire to increase the impact of 
interventions 
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Review of the Policy Implementation Literature:  
Common Elements and Emerging Theory 

Implementation 

Policy 

Environment People 
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• Policy 
- Policy formulation and policy 
implementation are linked 
- Policy details matter; design 
effects delivery 
 

• People 
- People matter; stakeholders are 
often influential in implementation 
  

• Context 
- Competing issues and priorities 
- Barriers to implementation 
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Case Example of Policy Implementation Research:  
Domestic Violence and Guns in California  
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State Laws to Separate Batters from Guns 

• State laws that aim to separate 
batterers from guns exist 

 
• Policy evaluations demonstrate an 

association between certain laws 
and IPV homicide 
 

• Opportunity for increased 
implementation and protection 
through existing law 
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California Initiative on Domestic Violence 
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The Firearms and Domestic Violence Education Intervention Project 

 
• Project Goals: 

– Serve and enter domestic violence 
restraining orders into DVROS in a 
timely manner; 

– Develop a system to remove/facilitate 
relinquishment of firearms from people 
subject to dv restraining orders; 

– Educate about laws regarding 
possession and confiscation of 
firearms from people subject to 
domestic violence restraining orders. 
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The California Experiment 
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Findings 

• System in Place, Removing Guns 
– Identifying Guns 

• Automated Firearm System 
(AFS) 

• Review of restraining order 
applications 

• Conversations with protected 
parties 

– Serving Orders 
– Removing Guns 
– Returning Guns 

 
• Training Local Law Enforcement 

Agencies 
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Implementation Lessons Learned 

• Policy: Details matter 
• Policy: Complementary policies matter 

– Legislative change: expansion of 
point of sale purchase records to 
include long guns 

– Regulatory changes: shorten time 
to surrender from 48 hours to 24 or 
immediately in response to law 
enforcement 

• Policy: Limited investigative authority of 
civil law enforcement officers 
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Implementation Lessons Learned 

• People: How to Remove Guns 
– WARM approach  

• “Talking people out of their 
guns” 

• Non-confrontational approach 
– Role of visionary leadership 
 

• People: Unexpected Friends 
– Defense attorneys 
– Judge 
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Implementation Lessons Learned 

• Environment: similarities between sites 
– Storage challenge 
– Benefits of local expertise on domestic 

violence and guns 
 

• Environment: differences between sites 
– Level of formality in pursuing change 

 
• Environment was something that could be 

controlled, and challenges overcome (by 
people) as opposed to a driving factor. 
 

• Next steps 
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Skill Building: Stakeholder Analysis 
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“You cannot have policy without politics” 
 
- Del Dan K Morhaim  
    Maryland House of Delegates, District 11 
    Deputy Majority Leader 
    

http://www.bing.com/cr?h=NAjPy-r9aiCbfe0NgeJ6uaAdW2F0R0m3IpVIPRcOmT4&v=1&r=http://en.wikipedia.org/wiki/Dan_K._Morhaim&IG=60c6d61b21ee434ea2a70219a67a9b83&CID=25007ADBE3FC68A714A77D88E25769E0&p=SERP,5396.1


Participants in the Policy Process  

• Elected officials 
• Appointed officials 
• Bureaucrats 
 
• Lobbyists 
• Advocates 
• Researchers 
 
• Constituents 

33 

 



Why Stakeholder Analysis? 

 
• If we agree that stakeholders are 

important… 
 
• Then they need to be a part of 

how we understand policy, 
strategize about policy, and 
communicate about policy 
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Why Stakeholder Analysis? 

Goals of a Stakeholder Analysis 
 

– Understand who is involved with a policy, their level of 
commitment to supporting or opposing a policy proposal, their 
likely influence, and the potential to alter that influence 

– Assess the likelihood of success for a policy proposal 
– Identify opportunities for compromise 
– Inform strategies to increase success of policy goal 
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Components of a Stakeholder Analysis 

• Differences in Scope 
• Basic components 

– Identify stakeholders 
– Describe their interest in the policy 
– Assemble information about their position, influence, resources 
– Analyze the information collected 
– Make recommendations 

 
 

Schmeer, K. Guidelines for Conducting a Stakeholder Analysis, 
Partnerships in Health Reform, Abt Associates, Inc. 1999. 
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Making Recommendations 

• Assess the relative importance of different stakeholders, their knowledge 
about the policy, and the resources they bring to the issue 

– Who do we need to know about and what do we need to know? 
• Identify opportunities for maximizing supporters’ role and minimizing 

opponents influence 
– How can we improve the likelihood of support for our policy?  

• Education, compromise, alliances, etc. 
• Proposed roles for your organization/client in pursuing the identified 

opportunities 
– What specifically can we do to advance our position via stakeholders? 
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Sample Stakeholder Analysis Table 
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LESSON: DO YOUR HOMEWORK! 

Name Organization 
or Group 

Position 
(leader) 

Power 
(level) 

Position  
on the 
issue 

Knowledge Resources 
(physical, 
ability to 
mobilize, etc.) 



Some Key Resources 
• Readings: 3 articles that already sent (Giles-Corti et al., 2015, Colby et al., 2008, 

Sorian and Baugh, 2002) 
• Policy Guide – website for the Johns Hopkins Center for Injury Research and 

Policy 
• Pollack KM, Frattaroli S, Morhaim D. Working in the legislature: Perspectives on 

injury prevention in the United States. Injury Prevention 2009;15(3):208-211. 
• http://www.smartgrowthamerica.org/complete-streets 
• Schmeer, K. Guidelines for Conducting a Stakeholder Analysis, Partnerships in 

Health Reform, Abt Associates, Inc. 1999. 
• Contact us: kpollac1@jhu.edu or sfratta1@jhu.edu 
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